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After long delay 
the Interstate Com- 
merce Commission 
has finally issued its 
depreciation order 
to telephone companies, railroads, gas and 
electric utilities. The order, as it reiates to 


depreciation charges of telephone com- 


panies, is printed in full on another page 
of this issue. 

To the telephone industry this is the 
most important order the commission has 
ever made, excepting, possibly, the orders 
prescribing the accounting system. 

* * * x 

It is over four years ago that some 30- 
odd telephone men went to Washington to 
attend the hearings the commission held 
on the many phases of the depreciation 
question, and present the views of their 
various associations and operating units. 

The railroads and the gas and electric 
interests were also represented, and their 
views conflicted with those of the tele- 
phone men. Ever since then the commis- 
sion’s organization has been studying this 
dificult problem, and this order defines its 
decision after long consideration of these 
divergent views. 

It is gratifying to the telephone inter- 
ests to learn that the commission has en- 
dorsed their position as to the hest method 
of setting aside reserves for depreciation 
charges. While the terms of the order 
mean that telephone companies affected 
will have to prepare in 1927 to conform to 
fixed rules laid down by the commission, 
they have the satisfaction of knowing 
that the suggestions and arguments of 


their representatives met with more favor 


than did those of the railroads and the 
electric interests. 

The Interstate Commerce Commission 
upholds the contention of the telephone 
associations as to the necessity of making 
adequate depreciation reserves 

k * * 

Briefly stated, the order requires: tele- 
phone companies, Classes A, B and C, to 
file by September 1, 1927, with the state 
commission an estimate of the composite 
percentage rate applicable to the book val- 
ues of the plan as carried on their books. 
Companies in states having no state com- 
mission are to file with the Interstate 
Commerce Commission. 

Prior to January 1, 1928, companies are 
required to distribute their investment in 
plant to the various plant accounts, and 
after that date handle their depreciation 
reserve and keep their accounts according 
to the method announced by the commis- 
sion. 

The commission states that on January 
1, 1924, there were 77 Class A telephone 
companies (having revenues in excess of 
$250,000) ; 99 Class B companies (having 
revenues between $250,000 and $100,000) 
and 118 Class C (having 


revenues between $100,000 and $50,000). 


companies 


As to other companies, the commission 
says: “As heretofore stated, Class D com- 
panies (having average annual revenues 
of less than $50,000) have been exempted 
from our 


accounting regulations, even 


though engaged t 


THE I. C. C. DEPRECIATION ORDER mone extent in in 


terstate commerce.’ 


AND TELEPHONE COMPANIES in the Mincenthi 


of depreciation, the 


telephone interests have contended that 
the expense of furnishing service includes 
the cost of everything used in the process 
that depreciation expense is the cost in 
curred during an accounting period ir 
using up in service items of physical prop 
erty whose lives extend over more thar 
one such period; that this cost is an op 
erating expense and should be shown when 
it is mcurred, and should be charged té 
operating expense im periodical installments 
throughout this service life. 
. 

This method, according to the telephone 
theory, creates a reserve which will equal 
the loss in existing property, due to the 


process of consumption in service, and 
which will protect the integrity of the in 
vestment. 

The opposing view oi the railroad, ga 
and electric interests objected to setting 
aside a depreciation reserve periodically 


and favored a “retirement” reserve to be 
created as needed when property is re 
tired. 

As the commission stated in analyzing the 
conflicting arguments of the two groups 
“The basic question is whether such cost 
should be charged in bulk at the time 
when each unit is retired (as favored by 
the railroads, gas and electric companies), 
or should be anticipated by periodical in 
stallments spread over its service life (as 
claimed by the telephone companies ).” 


In connection with its depreciation order 
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the Interstate Commerce Commission 
issued a brief of more than 100 pages in 
which it discusses the pros and cons of 
the two methods and presents many in- 
teresting points. One paragraph says: 
“The doctrine that accrued depreciation 
must be deducted in determining rate-base 
value has been upheld very definitely by 
That be- 


ing the case, the depreciation or installment 


the United States Supreme Court. 


method of accounting becomes a_neces- 
sary measure of self-protection, so far as 
the companies are 


concerned. Notwith- 


standing these decisions of the Supreme 
Court, however, the railroad, gas and elec- 
tric companies are not ready to concede 
this doctrine, and hence 


their insistence 


upon the retirement method of account- 
ing.” 
* * * &k 


In another 


paragraph the commission 


says: “It is conceded that the service lives 
of most railroad and telephone property 
are terminable. It is also conceded that 
the consumption of these units in service 
is an expense of operation. The question 
is only whether this expense should be ac- 
counted for, in the light of the best avail- 
able information, as a continually-accruing 
expense, or whether it should be accounted 
for as an expense suddenly incurred in its 
entirety at the time when the unit is re- 
tired. We have no hesitation in reaching 
the conclusion that the former method of 
accounting will conform more closely to 
the facts than the latter.” 
The “former” was the method urged 
by the telephone interests. 
* ok ok x 


It is also the belief of the commission 
that under this method the financial con- 


dition of the service company will be more 
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secure, and that it will be better equipped 
to face the future and reap the benefit of 
improvements in the art. As to the rights 
of the public patronizing the utility, the 
commission believes that in time the net 
burden upon patrons will be less under the 
depreciation method than under the retire- 
ment method, and that there will be ma- 
terially less securities outstanding which 
must be supported if the company is to 
prosper and be able to render adequate 
service. 

As to the effect depreciation charges 
have on service rates, the commission has 
The 


railroads raised the point that large re- 


made some interesting observations. 


serves would tie up a vast amount of 
capital and lead to rate increases. It is 
noted that the cominission is courageous 
enough to assert that this begs the ques- 
tion. 

“If depreciation accounting,’ says the 
commission, “is a method by which facts 
with respect to the cost of operating rail- 
roads and _ telephone 


companies are re- 


corded with approximate accuracy, then 
that method should be adopted regardless 
of the effect on rates. 

“Nothing is to be gained by refusal to 
face facts or by deferring to some future 
burdens which 


date ought to be borne 


now. As we have seen, however, there are 
substantial reasons for believing that no 
additional burdens 


sult.” 


upon patrons will re- 


* 

Not only the public and the service com- 
pany, but the investor also, will be pro- 
tected by what the commission terms the 
“depreciation method,” as contrasted to 
the “retirement method.” 


“The effect of the depreciation method 
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upon investors may, indeed, be tested b) 
“Th 
telephone companies have quite general]; 


the results,” says the commission. 
employed this method, and they have built 
up depreciation reserves which are rela- 
tively much larger than those which th 
steam railroads have built up. Moreover 
the telephone industry is much younger 
than the railroad industry and has more 
from the 


recently emerged development 


period. It will also appear that certain 
railroads have depreciation reserves which 
are relatively larger than those of others. 

“Yet there is nothing to show that thx 
investors in the telephone companies have 
worse off than the in- 


in general been 


vestors in steam railroads. Nor is there 
anything to show that the investors in rail- 
roads, which have made generous provi 
sion for depreciation, have been worse off 
than the investors in railroads which have 
made little provision.” 
*K ok + Kk 

There are many perplexing questions re- 
lating to the subject of depreciation, and 
it will not be surprising if many com- 
panies require further information and ad- 
vice. The United States Independent Tele- 
phone Association stands ready to lend all 
possible assistance, and all inquiries will 
receive attention, according to President IF. 
B. MacKinnon. 


able to make the desired explanation the 


If the association is un- 


matter will be submitted to the depreci- 
ation section of the Interstate Commerce 
Commission, which will pass on all points 
in dispute. 

Naturally, it will take time and experi- 
ence to establish the new order, and it is 
hoped Washington will not fail to cooper- 
ate to the fullest extent with the service 


companies in the field. They will need it. 


Telephone Depreciation Charges 


Interstate Commerce Commission’s Order on Depreciation Charges of Telephone 
Companies—Summary of Findings of Commission and Conclusions Relative 
to Its Handling — Method of Determination of Depreciation Percentages 


\s briefly referred to in last week’s issue 
of TELEPHONY, the long-expected order of 
the Interstate Commerce Commission, rel- 
ative to depreciation charges of telephone 
companies, has been issued. This is the 
most important order the Interstate com- 
mission has issued and should be care- 
fully read by all managers as well as ac- 
countants of telephone companies. 

Because of its length it is possible to 
give only the most important parts of the 


commission and the con- 
clusions upon which its order is based. 

The order in full follows: 

Depreciation Charges of Telephone 

Companies. 

“At a general session of the Interstate 
Commerce Commission held at its office 
in Washington, D. C., on the 2d day of 
November, A. D. 1926, it appearing, that 
in compliance with paragraph (5) of sec- 
tion 20 of the interstate commerce act, as 


report of the 


amended by the transportation act, 1920, 
the commission entered upon an investiga- 
tion into and depreciation 
charges of common carriers subject to the 
ee 

It further appearing, that a full inves- 
tigation of the matters and things involved, 
insofar as they concern telephone com- 
panies, has been had, and that the com- 
mission, on the date hereof, has made and 
filed a report containing its findings of fact 


concerning 











)20, 
ga- 
Hon 
the 


yes 
ved, 
o1n- 
om- 
and 


fact 
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and conclusions thereon, which said report 
is hereby referred to and made a part 
hereof : 

It is ordered that all class A, class B, 
and class C telephone companies subject 
to the interstate commerce act shall, ef- 
iective January 1, 1928, institute depreci- 
ation accounting, as hereinafter prescribed, 
with respect to the following classes of 
ixed capital, found in the accompanying 
report to be classes of property for which 
depreciation charges may properly be in- 
cluded under operating expenses: 


Right of way. 

Buildings. 

Central office telephone equipment. 
Other equipment of central offices. 
Station apparatus. 

Station installations. 

Interior block wires. 

Private branch exchanges. 

Booths and special fittings. 
Exchange pole lines. 

Exchange aerial cable. 

Exchange aerial wire. 

Exchange underground conduits. 
Exchange underground cable. 
Exchange submarine cable. 

Toll pole lines. 

Toll aerial cable. 

Toll aerial wire. 

Toll underground conduit. 

Toll underground cable. 

Toll submarine cable. 

Office furniture and fixtures. 
General shop equipment. 

General store equipment. 

General stable and garage equipment. 
General tools and implements. 


It is further ordered that in the applica- 
tion of this order the terms ‘service life,’ 
‘service value,’ ‘net salvage value,’ ‘ex- 
trordinary repairs, and ‘straight-line 
method’ shall be construed in accordance 
with the definitions and explanations given 
therefor in the accompanying report. 

It is further ordered that depreciation 
accounting as referred to in this order shall 
mean: 

(a). The changing to operating ex- 
penses and the crediting to a depreciation 
reserve during the service life of the prop- 
erty, as hereinafter provided, of amounts 
which will approximate the loss in service 
value not restored by current maintenance, 
other than extraordinary repairs, and in- 
curred in connection with the consump- 
tion or prospective retirement of property 
in the course of service from causes 
against which the carrier is not protected 
hy insurance, which are known to be’ in 
current operation, and whose effect can be 
torecast with a reasonable approach to ac- 
curacy; and 

(b). The crediting of the ledger value 
ot property at time of retirement to the 
appropriate primary fixed capital accounts 
and the charging to the appropriate pri- 
mary accounts under operating expenses of 
the service value of property when re- 
tired and of the full cost of extraordinary 
repairs when made, with concurrent re- 
lease from the depreciation reserve by 
Charges thereto and concurrent credit to 
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the appropriate credit account or accounts 
which shall be provided for that purpose 
in operating expenses under ‘Maintenance 
expenses,’ of such service value and of that 
portion of the cost of such extraordinary 








AT THE BEST OF SEASONS 
By William Lytle. 


Have you any old grudge you'd like to 
pay? 
And wrong laid up from a bygone day? 
Gather them all now and lay them 
away, 
When Christmas comes. 


Hard thoughts are heavy to carry, my 
friend, 
And life is short from beginning to end! 
Be kind to yourself, leave nothing to 
mend, 
When Christmas comes. 


Do you know some fellow stranded and 
poor, 
As good as you, but with much to ‘en- 
dure? 
Do not forget him, however obscure, 
When Christmas comes. 


Are there not some little ones, fair and 
sweet, 
Who know not as yet what they have 
to meet? 
Perhaps with joy you could make their 
hearts beat, 
When Christmas comes. 


Any clouds you can lift from hearts of 
care? 
Any kind word needed—try to be there. 
And always add help to sympathy’s 
prayer, 
When Christmas comes. 


Fear not, my friend, giving more than 
your due. 
Remember the Gift presented to you 
In the long ago, and try to be true, 
When Christmas comes. 








repairs which, under the provisions of this 
order, is chargeable to the reserve. 

It is further ordered, that the annual 
charges to operating expenses of currently- 
accruing depreciation shall be computed as 
hereinafter provided, at such percentage 
rate of the ledger value of the property 
in question that the service value may be 
distributed under the straight-line method 
in equal annual charges to operating ex- 
penses during the estimated service life 
of the property. Annual charges so com- 
puted shall be reduced to a monthly basis 
by dividing by 12. 

It is further ordered, that all deprecia- 
tion charges to operating expenses and 
concurrent credits to the depreciation re- 
serve shall be made monthly in conformity 
with the group plan of accounting for de- 
preciation, as explained in the accompany- 
ing report and as hereinafter provided, 
and in determining such monthly charges 
and credits the annual percentage rates 
shall be applied to the total ledger value, 
as of the first of each month, of the re- 
spective primary accounts covering the 
classes of property herinbefore specified, 
and the result divided by 12. 
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It is further ordered, that in determining 
the monthly depreciation charges to oper- 
ating expenses and _ the 
credits to the depreciation reserve, a com- 
posite percentage rate shall be computed 
for each of the primary accounts in the 
classification of fixed capital covering the 


corresponding 


classes of property hereinbefore specified ; 
that such composite rate shall be based 
upon estimated service values and service 
lives developed by a study of the com- 
pany’s history and experience and such en- 
gineering information as may be available 
with respect to future prospects and shall 
produce a charge to operating expenses for 
the primary account, where more than 
one class of property is covered by the ac- 
count, equal to the sum of the amounts that 
would otherwise be chargeable for each of 
the various classes; and that such com- 
posite rate shall be ascertained at the be- 
ginning of the year and its use continued 
throughout the year unless the changes 
during the year in the relative quantities 
of the various classes of property included 
in the primary account where more than 
one class is included, are sufficient to pro- 
duce a serious discrepancy in the reserve, 
in which event an appropriate change in 
the composite rate shall be made, subject 
to the approval of the commission. 

It is further ordered, that not later than 
September 1, 1927, each operating class A, 
class B, and class C 
subject to the act shall file with the state 
commission, or commissions, having juris- 


telephone company 


diction over it, estimates of the composite 
percentage rates applicable to the ledger 
values of the respective primary accounts, 
in the classification of fixed capital, cover- 
ing property owned, leased, or operated 
under contract by such company, such es- 
timates to be arrived at in the manner here- 
inbefore prescribed and accompanied by a 
sworn statement showing the basis there- 
for and the methods employed in their 
computation: Provided, however, that in 
instances where no state commission has 
jurisdiction, or is willing to act in the 
premises, the estimates and accompanying 
statements shall be filed with this commis- 
sion within the same period. 

Upon submission by telephone companies 
of the percentages and accompanying data 
to the state commission or commissions 
having jurisdiction, it is expected that such 
commissions will submit recommendations 
to this commission, and after considera- 
tion thereof appropriate temporary orders 
will be issued by this commission, subject 
to subsequent modification from time to 
time in accordance with the procedure set 
forth in the accompanying report. 

It is further ordered, that charges to 
the depreciation reserve incident to extra- 
ordinary repairs shall be made as follows: 


(a). Where a longitudinal section of 
a continuous structure, such as an aerial 
wire or cable, or underground conduit, etc., 
is renewed in its entirety, or where parts 
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of such structures of a particular type are 
replaced by the substitution of parts of an 
improved type or design, the ledger value 
of the property so retired, determined by 
taking a proper proportionate part of the 
total ledger value of the continuous struc- 
ture, shall be credited to the investment ac- 
count; and concurrently a similar amount, 
after deducting net salvage value, shall be 
released from the depreciation reserve by 
charge thereto and credit to the appropri- 
ate credit account or accounts in operating 
expenses ; and 

(b). Where the total cost of repairs 
to a particular unit of property exceeds a 
certain minimum sum and also exceeds a 
certain minimum percentage of the ledger 
value of the unit, an amount equal to the 
cost of such repairs in excess of such 
minimum percentage shall be released by 
charge to the depreciation reserve and con- 
current credit to the appropriate credit ac- 
count or accounts in operating expenses: 
Provided, however, that if the total cost of 
repairs exceeds a certain maximum per- 
centage of the ledger value, the unit shall 
be deemed to have been retired from serv- 
ice and shall be accounted for accordingly ; 


and that the minimum and maximum per- 
centages and minimum sum referred to in 
(b) above shall be those specifically pre- 
scribed hereafter in the manner indicated 
in the accompanying report. 

It is further ordered, that upon retire- 
ment of a unit of property an amount 
equal to its service value shall be released 
by charge to the depreciation reserve and 
shall be credited to the appropriate credit 
account, hereinbefore required, under op- 
erating expenses. 

Provided, that if the cause of retirement 
is not a recognized factor in depreciation, 
as explained in the accompanying report, 
but is a cause against which the carrier is 
insured, the depreciation reserve shall be 
credited with the full amount of insurance 
recovered ; and 

Provided further, that if the cause of 
the retirement is not a recognized factor 
in depreciation and the loss is not covered 
by insurance, the carrier may, upon proof 
that the charge to the depreciation reserve 
will result in undue depletion thereof, and 
with the approval of the commission, in- 
crease the amount charged each year to 
operating expenses on account of depreci- 
ation, over a period of years in the future, 
to the extent necessary to make good such 
depletion. 

It is further ordered, that in determin- 
ing the amounts to be respectively credited 
to the primary fixed plant accounts and 
charged to the material and supplies ac- 
count and to the depreciation reserve in the 
case of the retirement of property, 
amounts for specific units shall be used 
so far as practicable; but that where this 
is impracticable, because of the relatively 
large number and small size of the units, 
average amounts shall be used. 

It is further ordered, that each class A, 
B, or class C 


class telephone company 


subject to the act that has not yet dis- 
tributed its investment in fixed capital to 
the various primary accounts applicable 
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thereto shall do so not later than January 
1, 1928. 

It is further ordered, that each operating 
class A, class B, and class C telephone 
company shall keep a record of property 
retirements which shall reflect the service 
life and percentage of salvage value of 
each important class of property herein- 
before specified, shall maintain, in conven- 
ient- and accessible form, engineering data 
bearing on prospective service lines, and 
shall be prepared at any time upon direc- 
tion by the commission to compute and 
submit, for the commission’s approval, new 
percentage rates to take the place of those 
based upon service lives or percentages of 
salvage value found to be inaccurate. 

It is further ordered, that each operat- 
ing class A, class B, and class C telephone 











That So-Called Element of Luck. 


The more we compress and confine 
the element of luck—luck has its place 
in games, it is in the English language; 
it is in the dictionary, and we ought to 
keep it there—and put it in a small area, 
just to that extent do you enlarge the 
area for the exercise of a man’s own 
functions in controlling his own work- 
ings, his own destinies and his own 
game. 

The more that a man exercises him- 
self and asserts his own influence over 
his work, the less the part that luck 
plays. It is true in baseball that the 
greatest single menace that a man has 
is a willingness to alibi his own failures; 
the greatest menace to a man’s success 
in business, I think, sometimes is a 
perfect willingness to excuse himself 
for his own mistakes.—Branch Rickey, 
vice-president and general manager, St. 
“Cardinals” Baseball Team in 
Executives’ Club of 








Louis 
address’ before 
Chicago. 





company shall include in its annual report 
to the concise statement 
showing by primary accounts the extent, 
if any, to which ordinary maintenance of 
the property which it operates has been 
neglected or deferred during the year, such 
statements to be subscribed and sworn to 
by an official of the having 
knowledge of the facts. 

It is further ordered, that, with respect 
to property used for common carrier pur- 


commission a 


company 


poses which is leased or operated under 
contract, operating telephone companies, 
classes A, B, and C, shall include in op- 
erating expenses charges and credits for 
depreciation, extraordinary repairs and re- 
tirements upon the same basis as for owned 
property and shall maintain the same rec- 
ords of service lives, salvage values, etc., 
and make the same reports concerning neg- 
lected or deferred maintenance as are re- 
quired for owned property. 

It is further ordered, that all account- 
ing procedure specifically provided in this 
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order shall be subject to such modification 
as may be necessary to bring it into har- 
mony with any accounting classifications 
subsequently prescribed by the commis- 
sion.” 

In its report in which is discussed the 
contentions of the various parties relative 
to depreciation and its treatment the com 
mission found: 

1. That the contention that the retire- 
ments of most units of a large composite 
railroad or telephone property tend to 
equalize—that is, become the same_ in 
amount from year to year—was not ade 
quately supported by data of record; that 
the evidence indicated that the oppositio: 
to depreciation accounting was based partly 
on a desire to adjust retirement charges 
from year to accordance 
financial needs. 

2. That the cost of rendering service 
involved in the consumption or abandon 
ment of depreciable units of property wa- 
not adequately recorded when no account 
was taken of this cost prior to the time oi 
retirement of such units; that an adequate 
record required proportionate, periodical 
charges—that is, depreciation charges 
throughout the service lives of the units 

3. That the depreciation reserve is a 
record of the undoubted fact that the 
service lives of existing depreciable prop 
erty units, have, to a certain extent, beet 
consumed. 

4. That accounting is i 
necessary measure of self-protection to the 
carriers in the decisions of the 
Supreme Court of the United States to 
the effect that accrued depreciation mus! 
be deducted in determining the rate base 

5. That depreciation accounting, in the 
long run, is less burdensome to patrons 
and investors than retirement accounting 

6. That future service lives can be esti 
mated with sufficient accuracy—subject to 
public supervision and to modification and 
correction from time to time—to meet th: 


year in with 


depreciation 


view of 


needs of depreciation accounting. 

7. That no good purpose was served 
so far as depreciation accounting is con- 
attempting to distinguish be 
tween present and future patrons and their 
interests; that the purpose of depreciatios 


cerned, by 


accounting was to charge the cost of cur 
rent consumption of property in servic: 
against the current users of the property 
but that the method of spreading such cost 
over a period subsequent to the retirement 
of the 
emergencies. 


property was available for use 1 

8. That the need for depreciation ac 
counting was emphasized by the provision- 
of Section 15a of the Interstate Commerc: 
Act relative to the recapture by the gov 
ernment of excess income and by the ex 
isting situation with respect to the publi 
regulation of both steam railroad and tel 
phone companies. 

9, That depreciation accounting fs sup 
ported by prior decisions of the commis 
sion in valuation proceedings, by decisions 
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of the United States Supreme Court, and 
by the decision of other courts and of 
federal and state commissions; that it is 
also in general accord with the provisions 
which at the present time are embodied 
in the accounting classifications of steam 
railroad companies and telephone com- 
panies and which were included in those 
classifications when Section 20 of the act 
was amended. 

10. That the total expense of depreci- 
ation in connection with any unit of prop- 
erty is its service value determined by tak- 
ing into consideration ledge value, net 
salvage value, and extraordinary repairs, 
as these terms are defined in the report 
herein entered; that the cost of removing 
property or recovering salvage at the time 
of retirement should be deducted in de- 
termining net salvage value; that the re- 
tirement of continuous structures such as 
fences, snow-sheds, telephone lines and of 
certain other units of property, such as 
equipment, is postponed either materially 
or indefinitely by the application of piece- 
meal renewals or rebuilding programs 
both of which are termed “extraordinary 
repairs,’ and that it was essential to a 
properly comprehensive system of depreci- 
tion accounting that provision be made in 
the reserve for such extraordinary repairs. 

11. That property, once acquired, 
should remain in the plant account at its 
cost until it is finally abandoned or is put 
to a new use different from that for which 
it was originally installed. 

12. That the classes of property of tele- 
phone companies, for which depreciation 
charges may be properly included under 
operating expenses, are the classes of prop- 
erty included in the classification in the 
tentative report in the report herein filed, 
and in addition thereto that class of prop- 
erty known as “right-of-way.” 


The commission held: 

1. Wornout or Abandoned Property— 
Cost of Service. That the cost of prop- 
erty gradually worn out in operation, or 
abandoned for better substitutes, was 
plainly a part of the cost of rendering 
service, and that the accounts should con- 
form to and adequately record that fact. 

2. Depreciation Defined. That, “De- 
preciation is the loss in service value not 
restored by current maintenance other 
than extraordinary repairs and incurred 
in connection with the consumption or 
prospective retirement of property in the 
course of service from against 
which the carrier is not protected by in- 
surance, which are known to be in current 
peration, the effect of which can be fore- 
‘ast with a reasonable approach to ac- 
‘uracy.” 

3. Depreciation Expense—Depreciation 
lccounting. That, “Depreciation expense 
is based 
property in question to the accounting 
‘ompany, and that depreciation accounting 
‘equires an analysis of the investment and 
ipportionment of appropriate amounts to 


causes 


upon the original cost of the’ 
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COMING CONVENTIONS. 

South Dakota, Sioux Falls, Cataract 
Hotel, January 11, 12 and 13, 1927. 

Minnesota, St. Paul, St. Francis 
Hotel, January 25, 26 and 27. 


North Dakota. March 8, 9 and 10, 
1927. 

Oklahoma, Oklahoma City, Huckins 
Hotel, March 8, 9 and 10, 1927. 

Nebraska, Lincoln, Lincoln Hotel, 
February 15, 16 and 17, 1927. 

Kansas, Manhattan, April 5, 6 and 7. 

New York, Rochester, Powers Hotel, 
May 25, 26 and 27. 








the primary accounts covering depreciable 
property under road and equipment for 
steam railroads and under fixed capital for 
telephone companies.” 

4. Extraordinary Repairs—Service Life 
—Net Salvage Value—Service Value. 
“That the term ‘extraordinary repairs’ 
shall, for the purposes of this finding, be 
construed to mean repairs involving re- 
newals of substantial portions of a unit of 
property which are made in connection 
with the reconstruction or restoration of 
the unit, or which involved renewals of 
longitudinal sections of continuous struc- 
tures or the replacement of parts of such 
structures of a particlar type by the substi- 
tution of parts of an improved type or 
design. 

“That the term 
construed to mean: 

(a). In the case of units of property 
which are ultimately retired as units and 
which are not subject to extraordinary re- 
pairs, the estimated period of time between 
the installation of the unit in question and 
its prospective retirement. 

(b). In the case of units of property 
which are not ultimately retired as units, 
but are continued in service indefinitely by 
extraordinary repairs, the estimated av- 
erage period of time between the installa- 
tion of the sections or parts of the unit in 
question which are renewed from time to 
time by the extraordinary repairs and their 
prospective retirements. 

(c). In the case of units of property 
which are ultimately retired as units but 
have their period of service prolonged by 
extraordinary repairs, the estimated period 
of time between the installation of the unit 
and its prospective retirement as a unit. 

That the term ‘net salvage value’ shall 
be construed to amount re- 
ceived for property retired and disposed 
of, or the amount representing the second- 
hand value if suitable for re-use, after de 
ducting the cost of removing the property 
and of recovering the salvage. In cases 
where the cost of removal and recovery is 
greater than the value of the material re- 
covered, ‘net salvage value’ may be a minus 
quantity. 

That the term 
construed to mean: 


life’ shall be 


‘service 


mean the 


‘service value’ shall be 


ly 





units of 


(a). In the case ot 
which are ultimately retired as units and 
which are not subject to extraordinary re 
pairs, the difference between the ledger 
value of the unit and its 


salvage value at the time of prospective 


property 


estimated net 


retirement. 

(b). In the case of units of 
which are not ultimately retired as units 
but are continued in service indefinitely by 
extraordinary repairs, the difference be 
tween the ledger value of the unit and the 
estimated net salvage value of materials re 
covered in connection with the extraordi- 
nary repairs. 

(c). In the case of 
which are ultimately retired as units but 
have their period of service prolonged by 
extraordinary repairs, the difference be 
tween the ledger value of the unit and 
the estimated net salvage value at the time 
of prospective retirement plus the esti 
mated cost of extraordinary repairs in 
tervening between installation and retire 
ment after deducting the estimated net 
salvage value of materials recovered in 
connection with such repairs. 

That the total expense of depreciation 
in connection with any unit of property 
is its service value determined as above 
provided.” 

5. Straight Line Method Approved in 
Determining Depreciation Charges. That 
annual depreciation charges shall be com- 
puted at such percentage rate of the ledger 
value of the unit of property in question 
that the service value, as hereinbefore de 
fined, may be distributed under the 
straight-line method in equal annual 
charges to operating expenses during the 
estimated service life of the unit. 

6. Group Basis of Depreciation Ac 
counting Adopted. “That the group basis 
of depreciation accounting should be 
adopted, and that it should be applied to 
such primary investment accounts under 
the respective classifications for 
railroad companies and_ telephone 
panies as include property in this report 
found to de depreciable.” 


property 


units of property 


steam 
com 


7. Method of Determining Depreciation 
Percentages. “That the percentages of de 
preciation which shall be charged by steam 
railroad companies and telephone com 
panies with respect to each primary ac 
count of depreciable property, shall be de 
termined as follows: 

Each such company shall estimate the 
percentages of depreciation which it deems 
applicable to the ledger value of each such 
primary account, such percentages being 
based upon service value and service lives. 
as hereinbefore defined, developed by a 
study of the company’s history and ex 
perience and such engineering information 
as may be available with respect to future 
prospects.” 

8. Service Life Value. “That 
where a longitudinal section of a continu 


Service 


ous structure, such as a long trestle, right 
of-way fence, snow-shed, wire line, etce.. 
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is renewed in its entirety, or where parts 
of such structures of a particular type 
are replaced by the substitution of parts 
of an improved type or design, such as 
the substitution of concrete for wooden 
posts in a fence of copper for steel wire 
in a telephone line, the ledger value of the 
property so retired, determined by taking 
a proper proportionate part of the total 
ledger value of the continuous structure, 
shall be credited to the investment account 
and the same amount, after deducting net 
salvage value, shall be charged to the de- 
preciation reserve.” 

9. Extraordinary Repairs. “That when 
the total cost of repairs to a particular 
unit of property exceeds a certain mini- 
mum sum and also exceeds a certain mini- 
mum percentage of the ledger value of 
said unit, then the cost of such repairs in 
excess of said minimum percentage shall 
be charged to the depreciation reserve; 
provided, however, that if the total cost 
exceeds a certain maximum percentage of 
the ledger value the unit shall be deemed 
to have been retired from service and shall 
be accounted for accordingly.” 

10. Retirements for Causes Other Than 
Depreciation, “That when depreciable 
property is retired the loss in service value 
shall, whether or not the cause of the re- 
tirement is a recognized factor in depreci- 
ation, be charged in its entirety to the de- 
preciation reserve; provided, 
that: 

(a). “If the cause of retirement is not 
a recognized factor in depreciation but is 
a cause against which the carrier is in- 
sured, the depreciation reserve shall be 
credited with the full amount of the in- 
surance recovered. 

(b). If the cause is not a recognized 
factor in depreciation nor covered by in- 
surance, the carrier may, upon proof that 
the charge will result in undue depletion of 
the depreciation reserve and with the ap- 
proval of the commission, increase the 
amount charged each year to operating ex- 
penses on account of depreciation over a 
period of years in the future to the ex- 
tent necessary to make good such de- 
pletion.” 

Appearance 


however, 


for the telephone groups 
and companies were made at the hearing 
held in Washington before the commission 
as follows: 

C. M. Bracelen and E. S. Wilson for 
Bell system companies; C. B. Randall, 
Harold L. Beyer and F. B. MacKinnon 
for United States Independent Telephone 
Association. 

Carl D. Jackson for Wisconsin State 
Telephone Association; Jay G. Mitchell, 
A. R. Bone, C. B. Cheadle, and R. E. 
Gordon for Illinois Telephone Association ; 
J. Prince Webster for Georgia Associa- 
tion of Independent Telephone Companies ; 
W. G. Brorein and A. B. Stewart for 
Florida Telephone Association. 

C. B. Cheadle for Dixon Home Tele- 
phone Co. and Cheadle-Sterrett group of 
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telephone companies; H. E. Bradley for 
Pennsylvania State Telephone & Traffic 
Association; George R. Fuller for Up- 
State (New York) Telephone Association 
and Rochester Telephone Corp.; H. L. 
Harris for Missouri Telephone Associa- 
tion and Kansas City Telephone Co.; J. 
B. Earle for Texas Independent Tele- 
phone Association and Texas Telephoi= 
Co. 

Charles C. Deering for Iowa Independ- 
ent Telephone Association; Harold L. 
Beyer for Interior Telephone Co. and 
What Cheer Telephone Co.; Perry C. 
Holdoegel for Central Mutual Telephone 
Co.; Frank L. Beam for Mount Vernon 
Telephone Co., Millersburg, Wooster & 
Orrville Telephone Co., Licking Telephone 
Co., and Union County Telephone Co.; 
Gustave Hirsch for Conneaut Telephone 
Co.; L. R. Whittemire and Gustave Hirsch 
for Mansfield Telephone Co. 


R. A. Mattison for Lincoln Telephone & 
Telegraph Co.; George W. Robinson for 
Tri-State Telephone & Telegraph Co.; 
Edward M. Prisk for Consolidated Tele- 
phone Co.; John H. Wright for James- 
town Telephone Corp., Meadville Tele- 
phhone Co., and Eastern Crawford Tele- 
phone Co.; Edwin D. Schade for James- 
town Telephone Co. 

Charles E. Archer for Louisville Home 
Telephone Co., Central Home Telephone 
& Telegraph Co., and Independent Long 
Distance Telephone & Telegraph Co.; 
Hart V. Farwell for Citizens Independent 
Telephone Co., Kinloch-Bloomington Tele- 
phone Co., and Wabash Valley Telephone 
Co. 


Gary Interests Have Control of © 


British Columbia Company. 

J. G. Crane, vice-president of Theodore 
Gary & Co., and president of Diversified 
Investments Inc., states. that the Associ- 
ated Telephone & Telegraph Co., which is 
owned by Theodore Gary & Co. interests 
of Kansas City, U. S. A., and their Amer- 
ican and British associates, which handle 
international telephone operations, has pur- 
chased control of the British Columbia 
Telephone Co. which operates nearly 100,- 
000 telephones in British Columbia, Can- 
ada, with headquarters at Vancouver. 


The group of companies which are as- 
sociated in this purchase, in addition to 
the foregoing, include Theodore Gary & 
Co., London; International Automatic 
Telephone Co., Ltd.; British Insulated 
Cables, Ltd.; Cable, Telephone & Gen- 
eral Trust, Ltd.; Siemens Bros. & Co., 
London. 

J. W. Perry, American capitalist, for- 
merly president of Commerce Trust Co., 
Kansas City, is taking a substantial in- 


terest in the holding company formed to : 


handle this operation and will be president 
of the holding company; and J. G. Crane 
of Kansas City, who is president of the 
Gary company’s operating telephone prop- 
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erties, will be a director and first vice- 
president. 

It is expected that important interests in 
British Columbia will be associated in the 
ownership and management of the prop- 
erty. By reason of the operation of im- 
perial preference it is expected that all ap- 
paratus and supplies will be furnished by 
Canadian and British manufacturers. No 
changes in policy or management are con- 
templated. 

Due to the inter-company relationships 
existing between the members of the pur- 
chasing syndicate, it is obvious that a con- 
version to automatic of the British Co- 
lumbia system if done would be by manu- 
facturers of Strowger automatic equip- 
ment. The principal manufacturing con- 
cerns of this type of equipment are Auto- 
matic Electric Inc., Chicago; Northern 
Electric Co., Canada; Automatic Tele- 
phone Mfg. Co., Liverpool; Siemens Bros. 
& Co., Ltd., London; and Siemens & 
Halske, Berlin, Germany. However, some 
of these concerns are not represented in 














J. G. Crane, of Kansas City, Announces 
Purchase of Control of British Columbia 
Telephone Co. 
the purchasing syndicate and on account of 
the operation of tariff duties and British 
and Dominion imperial preference, all 
supply business will go to Canadian and 

British manufacturers. 


Representatives of Independent 
Bell Groups Hold Conference. 


On December 8 and 9 the executive 
committee of the United States Independ- 
ent Telephone Association held a confer- 
ence with representatives of the Bell group 
at the Edgewater Beach Hotel, Chicago. 

The conference discussed the attitude of 
the United States Independent Telephone 
Association relative to purchases of Inde 
pendent properties by Bell companies 
Other questions of importance to both 
groups were also taken up. 
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Printers’ Ink Keeps Public Informed 


Suggestions for Publicity and Newspaper Advertisements to Interest the 


Public in Telephone Companies’ Activities and Problems— Experience of One 
California Company in Building Good Public Relations Through the Press 


Charles F. Mason, general manager of 
the Santa Monica Bay Telephone Co., 
Santa Monica, Calif., believes firmly in 
the power of printers’ ink as a means of 
keeping the public informed regarding the 
company, its activities and plans. 

Erection of a four-story building at 
Ocean Park marks a period of fast growth 
of the company during the last three years, 
from 6,700 telephones in 1924 to 12,000 
telephones at present, serving the entire 
Santa Monica Bay district, including 
Ocean Park, Venice, Santa Monica, Pali- 
sades Del Rey, Sawtelle and West Wood. 

Although the new building is four 
stories high, it is virtually as tall as a 
six-story structure because of the high 
ceiling necessary to accommodate the auto- 
matic equipment which has been installed. 
It is said to be the first strictly Class A 
building in Santa Monica-Ocean Park. 
Business offices occupy the first floor, 
switch-rooms the second and executive of- 
fices the third floor. Space on the fourth 
floor is leased to the Pacific Telephone & 
Telegraph Co. for toll purposes. 

The opening of the building was marked 
with a reception on Monday evening, No- 
vember 22. Attractive invitations in the 
shape of a folder, 734 ins. by 334 ins. in 
size, were sent out. The outside cover con- 
taining the invitation is reproduced on this 
page while the inside contained a half-tone 
illustration showing the new _ building. 
You'll agree that it attracted attention— 
yours, at least. 

Appreciating the power of printers’ ink 
General Manager Mason is constantly sup- 


Order a 
Telephone 





Why Keep Yourself and Your 
Family cut off 


from friends 

from stores 

from police protection 
trom fire protection 

from the doctor 

from schools 

from the rest of the world 


Get Yours Today! 
| " The Santa Monica Bay Telephone Co. " 


160 Pier Ave. Ocean Park, Calif. 





By Stanley R. Edwards 











HELLO! Is THIS 


Vw, lead 


THIS IS MISS GRIGGERS 


OF THE TELEPHONE COMPANY SPEAKING 
MR. MASON HAS ASKED ME 
TO INVITE YOU TO ATTEND 
THE OPENING OF OUR NEW BUILDING 
AT 185 MARINE ST., OCEAN PARK 
MONDAY EVENING, NOVEMBER 22, 1926 
FROM 7 o' CLOCK TO MIDNIGHT | 





As inteteting program 
has been arranged 











Questions and Suggestions Cleverly Com- 
bined in Quickly—Read Advertisement. 





Of Course, No One Would Forget This Kind 
of an Invitation. The Majority of the 
Local Public Were at the Party. 


plying the newspapers with items of news 
interest regarding the Santa Monica Bay 
Telephone Co. For instance, in talking 
with a representative of the Santa Monica 
Evening Outlook, he gave him a descrip- 
tion of his public relations policy. This 
furnished the basis for an _ interesting 
article. As Mr. Mason's public relations 
policy may be of interest to others, it is 
summarized briefly as follows: 


“First, to maintain the property at 100 
per cent efficiency for public service. 

“Second, to establish rates and adjust 
them as warranted, with particular refer- 
ence to their always being sufficient to 
produce an income that will provide facil- 
ities for the best possible service. 

“Third, to accumulate sufficient surplus 
and reserves to meet emergencies and give 
the company a sound financial position with 
the highest credit. 

“Fourth, to compensate the stockholders 
with a substantial share of the earnings 
from operations.” 

In placing public interest first, Mr. 
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Mason shows exemplary wisdom. More- 
over, he is highly practical in his appli- 
cation of his principles, for the company 
of which he is the head has enjoyed an 
enviable growth and prosperity, especially 
during recent years, while its relations 
with the public it serves leave little to be 
desired. 

The Santa Monica company has been 
hard pressed to meet the heavy demand 
for service, due to the influx of visitors. 
Mr. Mason therefore, always has some- 
thing to talk about to newspaper ‘men, 

The newspaper columns during the past 
two months have carried matter of va- 
rious kinds relating to the telephone com- 
pany. For instance there has been some 
agitation for placing wires underground in 
certain parts of Santa Monica. Mr. Mason 
took an’ active part in these published 
discussions in presenting the company’s 
side of the question and in making sug- 
gestions. 

The discussion ended with the city coun- 
cil deciding that the public utility wires 
should be carried on joint poles, thereby 
eliminating the number of poles from the 
street. This, however, did not end the 
discussion for the improvement associa- 
tion was not satisfied. 

Other items te!l of the progress made 
in the construction of the telephone com- 
pany’s new building. A _ half-column ar- 
ticle tells about the telephone company’s 
survey of the entire Santa Monica Bay 
district, which was made before the plans 
were drawn and construction begun on the 
new building. 

The matter of underground wires again 





Can You Afford It? 


The question often arises in the mind 
of a person who wants a telephone 
whether he can afford to have 
this service 
Do you realize the convenience of being 


able to shop by telephone’? Do you stop 

to think that in the case of illness a life 

may be saved by having a telephone at 

hand’ Think of the property loss that 

has been averted by having a telephone 
in the home 


Give these questions careful consider 
ation and then intelligently decide 


Can You Afford to Be 
Without a Telephone? 


The Santa Monica Bay Telephone Co. 


698 
160 Pier Avenue Ocean Park, Calif 


Only One Thought at a Time—The Ques- 
tion Idea Effectively Used. 
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came up and Mr. Mason’s ideas regarding 
them were given prominent space. He gave 
a lengthy explanation of the various steps 
in the matter of placing wiring under- 
ground as he felt that the public should 
know that the company has done every- 
thing possible to cooperate with the prop- 
erty owners. 

The cost of the project, so far as the 
company was concerned would be pro- 
hibitive, and he gave cost data to sub- 
stantiate his contentions. The whole mat- 
ter was finally settled and no poles will 
be used on the main street in Santa Mon- 
ica, the telephone lines being placed upon 
joint poles. As previously stated, this dis- 
cussion regarding the poles extended over 
a period of about two months and the 
telephone company received a great amount 
of good publicity. 

The Monday evening papers, Mr. Mason 
has discovered, have more space available 
for general articles than other issues of 
the week. For instance, the issue of the 
Santa Monica Evening Outlook of No- 
vember 15 has almost a half-page of mis- 
cellaneous telephone items, the two longer 
ones relating to interviews with Mr. 
Mason. 

The first article is an analysis from the 
standpoint of the telephone industry of the 
service in answer to the question: “What 
is good telephone service?” Considerable 
of this information is based upon articles 
published in TELEPHONY. In another article 
Mr. Mason tells of a school of instruc- 
tion for employes to be opened shortly 
after the company occupies the new build- 

A feature of the Sunday morning Out- 
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look is a page of cartoons and comments 
entitled “The Spy Glass.” In the issue of 
Sunday, November 7, “Spex on the Spy 
Glass” said: 

“There are more autos in the world by 
actual count than telephones—this dates 
back to the days before ‘Charlie Mason’ 
of the S. M. Telephone Co. when every- 
body got tired of waiting for Central, and 
went out and bought a car and rode over 
to see the other party!” 

Then in the issue of Sunday morning, 
November 14, right in the center of the 
“Spy Glass” page at the top, was a pen 
and ink sketch of Mr. Mason, double the 
size of that reproduced on this page, 
Underneath the sketch was this: “Charles 
F. Mason—Before Charlie became man- 
ager of the Bay Telephone Co., we couldn’t 
even get Central—Today everybody on the 
beach has everybody else’s number!!!” 

On Sunday morning, November 21, the 
day before the new telephone building was 
opened, a full page was devoted to a de- 
scription of the new building. A two 
column half-tone cut of Mr. Mason was 
presented under this caption in bold face 
type: 

“Telephone Company Head. 

“This is none other than the justly 
famous and popular Charles F. Mason, 
manager of the Santa Monica Bay Tele- 
phone Co., who invites all to visit the new 
building Monday evening, enjoy themselves 
and see how a modern telephone company 
is conducted. The party begins at 7 
o'clock.” 

In the columns on either side of this 
article appeared advertisements inserted by 

the various com- 





we should 


An extension telephone gives Invaluable service. 
time is valuable 


Let us give you a few reasons. 


EMERGENCIES: 


An extension telephone in a bedroom or other 


home. 


PRIVACY: 


An extension telephone in the hbrary 


EFFICIENCY AND CONVENIENCE: 


important business and social consideration 


SMALL COST: 


An extension telephone « 


160 Pier Ave. TELEPHONE 698 





—Save Steps 


People can live without extension telephones. 
They can also exist without vacuum cleaners, electric irons, type- the 
writers, filing cabinets and many other labor-saving devices. 


But extension telephones, like these other things, are very useful; 
without them we cannot live as comfortably or as efficiency as 


It saves time, and 
Thousands of them are in use and few people 
ever dispense with an extension telephone once they have had one. 


convenient location 
may enable you to send a quick or quiet call for help in case of 
burglary, fire or other emergency. It is safety insurance in 


study or bedroom not only 
saves steps, but insures privacy in your telephone conversations. 


An extension telephone saves traveling about the home or office, 
hurrying to answer a call or to make one. Its service is two-fold— 
it saves your time and the time of those who call you. 


sta but @ few nts a day, actually less 
than a nickel. Can you afford to be without it at such a small cost? 


The Santa Monica Bay Telephone Co. 


panies which con- 
structed the building 
and furnished it, 
telling something of 
the work they did 
and congratulating 
company upon 
occupancy of its new 
building. 

There was also a 
full-page advertise- 
ment in which the 
announced 
the opening of the 
every building, presented a 
picture of it and also 
a brief description, 
with a cordial invi- 
tation to the public 
to attend the open 
house. Music for 
dancing on the sec- 
ond floor was men- 
tioned as an attrac- 
tion, with refresh- 
ments—and a large 
staff of attendants 
assured everyone of 
having a good time. 


company 


These are 


Ocean Park 








The Appeal of Extension Telephones to the Efficiency Spirit 
Through Economy of Time and Strength. 


The photograph of 
the attractive young 


Vol. 91. No. 25. 














As a Newspaper Artist Sees ‘“‘Charlie Ma- 
son,” General Manager of the Santa 
Monica Bay Telephone Co., 
Santa Monica, Calif. 


lady shown reproduced from the invitation 
card, was also used in the lower part 
of the advertisement, drawing attention to 
the monophone which is supplied at an 
added charge of 50 cents a month. 

Under the heading of “An Institution 
of Personal Service,” the following ap- 
peared in the advertisement : 

“The Santa Monica Bay Telephone Co. 
is intimately associated with the daily 
lives of people of this community. The 
construction of our new building is an- 
other step toward our pledged policy of 
giving the Bay District communities the 
most efficient and courteous telephone serv- 
ice obtainable anywhere. 

The gigantic task undertaken by this 
company of moving the exchange from 
the old building to the new, without an 
instant’s interruption of service, almost 
baffles imagination. The multiplicity of 
wires, cables, racks and central office 
equipment handling requires consummate 
skill. 

The task involves the individual splicing 
of 17,214 wires of subscribers’ lines as 
well as the moving of Pacific Telephone & 
Telegraph Co.’s long distance trunks, the 
Los Angeles number service, the U. 5 
Long Distance office, the trunks between 
Ocean Park, Santa Monica and Sawtelle 
offices. 

The undertaking require six to 
eight months for accomplishment.” 

Not only has Mr. Mason utilized the 
news columns of the local papers but he 
has also. patronized the advertising 
columns. Several of the recent advertise 
ments which occupied good space are re 
produced. The typography, arrangement 
and method of presenting arguments for 
installing telephones merit careful stud) 
by telephone managers who wish to in 


will 
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crease the number of their subscribers or 
obtain other results 
advertising campaign. 

Mr. Mason 


from a newspaper 
always has something of 
interest about the telephone busi- 
ness—and more often about his own par- 


news 


ticular company—to give to the newspaper 
men. He also carries well-designed busi- 
ness-getting and good-will promoting ad- 
vertisements regularly in the local papers. 

Where does he get his ideas for the 
news items given to the papers? Well, he 
didn’t tell us—but we have noticed a num- 


TELEPHONY 


ber that are based upon articles published 
in TELEPHONY and also articles sent out 
by the Bell’s press service. When a man 
is doing the best job he knows how to 
do, he usually has a good many things to 
talk about concerning his job—and “the 
other fellow” is bound to he interested in 
some of them. 


consistent and 
persistent use of printers’ ink by telephone 
companies is exceptionally well illustrated 
by the experience of the Santa Monica 
Bay Telephone Co., Santa Monica, Calif. 


The excellent results of 


By Miss Anne Barnes, 
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What Chicago Society Editor 
Thinks of Telephone Operators. 
“The telephone company’s rule have cer 

tainly contributed to our everyday habit 

of courtesy,” writes Madame X, society 
editor, in the Chicago Tribune of Decem- 
ber 5. “Those gentle voices from unseen 
fellow beings uttering these known phrases, 

‘Number, please,” ‘Thank you,’ ‘Excuse it, 

please,’ and so on, cannot fail to have an 

effect on the community in they 

That opinion of the operator's 


which 
operate.” 


courtesy is now becoming quite prevalent 


A SPRIG OF HOLLY 


Traveling Chief Operator, lowa Independent Telephone Association, Des Moines, lowa 


I once knew a little old-fashioned couple who lived in a dilapidated house, wedged in between two apartment 


buildings. 


Long ago when John Newman and his bride came to this house to live, he owned not only the land upon 


which it stood, but also that upon which the two apartments stood, and 40 acres across the way. 


In the days of their early beginnings, the road in front of their home was a little country road, a dusty road, shut 
in between cornfields as far as one could see. 


When I knew them, the town had crowded up on them, pushed away their cornfields, and paved the little 


country road. 


Where once the silence all about them was broken only occasionally by a team and wagon passing, now the inces- 


sant stream and roar of automobiles had pushed away the peaceful silence of open country. 


And the noisy town 


stood on the threshold of the old couple’s home, leaving them memories only of open country, blue skies and rustling 
corn, and unshaken faith in humanity which somehow becomes inbred by years of such environment. 
live long on memories only, or promises. 


Sut one cannot 


All went well until their two boys went away to college. They became a constant drain on the old couple's finances, 
but they willingly made sacrifices to send on the money. What mattered the tight places now. “The boys will pro 
vide for us when we can do so no longer,” they would say when the requests for additional funds came in and they 
had to make shift to provide them. The boys had promised but they never came home. They married and provided 
nice homes for their wives ly means of the good educations made possible by their parents’ sacrifices. 

True, they never quite forgot their promises. They just did not take them too seriously. Occasionally, when a 
bit of generosity seized them, they sent money home; but as time went on, these occasions became fewer and far 
between—and a little less generous. 

However, the old couple never lost their interest in the postman. I can see them now, shading their old eyes, in 
which a spark of hope shone, watching his approach. When he passed them by with only a wave of his hand, the spark 
of hope was still there as they gave an answering smile and went indoors. 

The time came when the town stepped over their threshold, bartered for their land. The deal left them the old 
rome, the scrap of ground on which it stood, and a few hundred dollars. 


The town was not sympathetic; it coldly calculated. !n that calculation it figured what remained of life for my 
poor little old-fashioned couple, then silently left them the choice of starving or of asking for charity when those few 
hundred dollars were gone. The town would not have openly suggested such a thing—not to that couple—but they 
did not ask for charity. The town never knew their makeshifts; 
contribution 


and in the end, the boys buried them—their last 
Sometimes I think my old-fashioned couple stayed over a little too long to be welcome. 
it; there could be nothing sadder. 
This is how we came to know them: 
were to have chickens. 


I hope they never sensed 
One Christmas morning we received a surprise gift of a turkey—and we 


Our mother said: “Girls, I have not seen either of the old couple this morning. And I noticed there were no 
groceries delivered over there yesterday. We will roast a chicken for them and send it over, with all of the trim- 
mings, at noon.” 

We did. Our father carried over the tray of good things which he said made a fragrant path all the way 
over to their back door. He said they had their table all spread for dinner—a Christmas dinner of bread and tea. 

“The boys always send us our Christmas dinner and cheer, Mr. Barnes, but, of course, they must have mailed 
their letter too late,” the old gentleman said. “And mother wasn’t feeling spry, so we just thought we wouldn’t 
bother,” he added. 

“But God bless you for the Christmas cheer,” said the little old lady with tears in her eyes. 


MORAL: Christmas is not a real Christmas unless you have done more than exchange gifts with relatives, 
friends and acquaintances. Give Christmas cheer and a sprig of holly to at least one poor soul not as fortunate 
as you are. 





Better Salaries for Managers 


Manager Must Be One of Town’s Public Spirited Citizens—Requires More 
Than a Living Salary in Order to Maintain Good Public Relations Situation— 
Paper Presented at Annual Convention of Illinois Telephone Association 


By Dr. C. L. Jones, 


General Manager, Athens Home Telephone Co., Athens, Ohio 


After some 27 years as secretary-man- 
ager of a locally-owned county-seat tele- 
phone proposition, I have become con- 
vinced that their success, or failure, has 
almost invariably been due to the activity 
of the local manager. 

This word “activity” 
field of endeavor in a 
situation where all, in fact, of the support- 


covers a_ broad 
Home telephone 


ing board of directors are men of affairs 
in other enterprises in the little city. In 
fermer years they could hardly be gotten 
out to the monthly directors’ meetings ; 
even when they did attend, instead of dis- 
cussing the problems the manager studi- 
ously endeavored to bring before them, 
they would get off the subject and enter 
into a discussion of this and that man’s 
chances at the coming election, or a re- 
cent real estate deal of unusual interest 
and the party’s chance to clean up a few 
thousand on a re-sale at an early date. 
More recently many companies pay a 
director’s fee of $5 or $10 for attending 
usually brings out a 
worth-while for 
immediate 


This 
makes it 
outline the 


a meeting. 
quorum and 
the manager to 
needs to take care of a growing institution, 
which usually exists where this same live 
manager happens to have cast his lot. 
That this board of directors and man- 
ager have worked together amicably can 
readily be discerned as soon as you land 
i town, or step into the neat, business- 
like looking local office of the company. 
Where. exchange 
found housed in the upstairs of a dilapi- 
block in the immediate 
section, it being the only place that seemed 


formerly the was 


dated business 
properly located to impress the toll-using 


public of its real importance, you now 
find this dividend-paying enterprise housed 
in a substantial fireproof structure on a 
close-in side street, with its commercial 
office on the ground floor for the conve- 
nience of the public, which, of course, 
nowadays pays their bills at the office. 
The this 


companies have permitted its manager to 


most successful of class of 
secure the services of a part-time engi- 
neer in working out his plant problems. 
No money was ever spent by a company 
that substantial 
the investment, especially where the pro- 
addition 


brought as a return on 


gram has included a moderate 
to the underground plant each year as 
funds were available and street improve- 
In the case of our 
own local company, we make sure to get 


underground conduits installed upon every 


ments necessitated it. 


street prior to its being permanently re- 
surfaced. 

Part-time auditing is becoming a very 
popular, as well as satisfactory way of 


carrying on proper accounting for these 
moderate-sized companies in Ohio. One 
specially-qualified accountant is taking 
care of the books of over 40 companies 














Dr. C. L. Jones, President of the Ohio In- 
dependent Telephone Association, Ad- 
vocates More Compensation for 
Managers. 


and at only a nominal cost. If you ever 


hope to increase rates, the commission 
will give you early consideration if they 
find your books are well kept according 
to Interstate Commerce Commission re- 
quirements. 

[ mention Ohio because, contrary to the 
general belief, we have nearly 500 locally- 
owned telephone companies in the state, 
operating in 80 of the 88 counties. Natur- 
aliy they are largely of the D class, there 
being but 150 of the A, B and C classes. 

Last spring at its annual convention, I 
accepted the presidency of the Ohio Inde- 
pendent Telephone Association, feeling 
that my knowledge of the needs of this 
vast number of small companies might en- 
able the association to render them a real 
service in an advisory way, and stimulate 
and encourage them to work for better 
rates and service—a condition that is star- 
ing everyone of them in the face, though 


many of them. fail yet to realize it. 
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To assist in this campaign the associa- 
tion compiled at an expense of over $500 
a comparative rate, station and earning 
study of some 450 companies that had 100 
or more telephones, making it easy for 
any of them to gather comparative rate in- 
formation in a few minutes’ time. 

Though my hobby is “Better Salaries 
for Telephone Managers,’ I have spent 
a lot of time attending telephone conven- 
California in the 
past 25 years. While touching on associa- 
tion matters, upon which I am an enthusi- 
ast, I am hoping that in Illinois every one 
of you appreciate the value of your tele- 


tions from Maine to 


phone association in strengthening the in- 
dustry in this state against adverse legis- 
lation. If, for no other reason, you should 
put on a campaign for membership and 
financial support before the next session 
legislature, if conditions are at 
all similar to those in Ohio. 


of your 


In that state, with our 250 contributing 
member companies, we wield a protective 
iifluence for the entire industry that can 
be gotten in no other way than through 
member contact. Make it 
a point to get after your board of direc- 
tors at its next meeting to permit you to 
take out a membership in your Illinois as- 
sociation which will afford your proposi- 
what it 
Enthusi- 
asm in this matter carries me away from 


this personal 


tion more protection for costs 


than any money you ever spent. 


my subject. 

have you 
1926 
would make him feel that he is appreci- 


Boards of directors, what 


done for your manager in which 
ated and that you have confiedence in him? 
This condition must exist if you get the 
best that is in his work. There are but a 
few of these 15-hour-a-day men left. Are 
you endeavoring to retain him? Every 
week TELEPHONY records the 
two or three of these “Minute 
the telephone game. 

It’s a strenuous occupation and could 


well be termed a profession, as the long 


demise of 


Men” of 


hours put in, and the subject-to-call at 
any minute compare equally with that of 
the old-time county physician’s existence. 
How are these four-square men going t 
educate their families on but a_ living 
wage? 

I recommended at our convention at 
Columbus, Ohio, that all managers get in 
creases of at least $100 per month. I hav 
decided that I should have asked 
for more for them. 


In a rate increase situation, it is gener 


since 
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ally the manager who knows best about 
just how much each class of service will 
stand in the way of a boost. Your com- 
pany is undoubtedly a contributing member 
of your chamber of commerce, but that 
isn’t enough; your manager has to pay 
out of his meager salary, for a member- 
ship in Rotary or Kiwanis, or some 
other club, that his company be properly 
recognized locally. 

It is deplorable that many otherwise 
progressive companies permit their man- 
ager to attend the state convention—and 
even some of your district meetings—and 
pay his own expenses. Formerly conven- 
tions were attended as a form of diver- 
sion; now they are a real benefit to the em- 
ploye. Why not foot the bill and encour- 
age him to go again? 

Have you ever been liberal in sending 
your chief operator and her assistants to 
traffic conferences? You never made a 
better investment. Let them see, face-to- 
face, those whose voices they have hard 
over the toll lines for years back. This 
personal contact is decidedly beneficial. 

Few managers have to play golf in 
order to get sufficient exercise. Then why 
not send them to conventions as often as 
possible, so that they can get away from 
a fault-tinding public once in a_ while. 
Serving the Dear Public is far from a 
heavenly calling and the average manager 
who stays with the job gets old perma- 
turely. Isn't that a reason why he should 
get more than a living wage? 

To be 100 per cent efficient, he must 
spend inoney in keeping up his end of 
many or all community drives; in other 
words, must be one of the town’s public- 
spirited citizens. The maintaining of a 
good public relations’ situation is a real 
asset to his telephone company. 

One of, if not the best, Independent 
companies in Ohio approves its general 
manager’s action in spending fully half of 
his time in assisting in situations for civic 
betterment. When this same company 
asks for a rate increase, as it has done 
several times, it usually gets it without a 
protest. 

In the case of our own company at 
Athens, due to a good public relations 
situation extending back over a period of 
ycars, on October 1, we secured a 33 per 
cent increase in all rates without a pro- 
test from the public or local press. At 
Shelby, Ohio, a. similar outcome was real- 
ized in August as a result of good serv- 
ice and a popular manager. 

The good will of your local newspapers 
can not be rated too highly; in fact it is 
a most valuable asset in the business. 
Tiere are many forms of good public re- 
lations, besides the support of the local 
press, which are of value. 

\lany companies now carry their tele- 
plone propaganda into the public schools 


hy giving demonstrations before assem- 
ls, of how and how not to use telephone 
service. Some companies furnish free 
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radio service in their communities; others 
have commercialized it and are selling the 
service at from $2 to $2.50 per month. 

Trust to your manager’s vision in these 
side-lines. Ordinarily | would recommend 
that there is sufficient to be done in the 
telephone field to keep him busy. Part- 
time managers don’t look well to the tele- 
phone-using public. If they have a service 
complaint, they feel better if they know 
the manager is generally on the job, as 
he usually is in the smaller or medium- 
sized plants. Give him sufficient salary so 
he can devote his entire time to the work. 

Secure first-class man-power at the head 
of this department, the same as you do in 
the selection of construction material. The 
best is none too good, and a cheap paid 
executive is bound to be reflected in the 
quality of the service rendered and the 
condition of your plant at the end of a 
reasonable period. 

Initiative counts for more in the utility 
business than most anywhere else. Serv- 
ing the public subjects you to censure 
often. 
commendable trait in a business where 


Forbearance in such cases is a 


commendation is entirely lacking, and so 
many feel it is legitimate to beat the tele- 
phone company. The successful manager 
must be endowed with more than the usual 
amount of courage to cope with many 
service-abuse situations of non-subscrib- 
ers that come up. 

A large amount of unfinished business 
on hand is always the lot of the busy man- 
ager. The best definition of a manager | 
have heard is that he is the person about 
a telephone plant who can always see 
something that needs to be done. He is 
really the custodian of the company’s 
physical property and is always on the 
lookout for a place, here and there, where 
economies can be effected. 

You may ask on what basis a salary 
should be determined. I would say that it 
depends largely on efficiency; some say 
$i per station per year. Several managers 
in Ohio are getting $10,000 per year. How- 
ever, they are holders of a_ substantial 
stock interest in their company. 

If you, as manager, feel your efforts 
deserve more compensation, tell your 
board about it. Don’t put it off from 
month to month, as you have been doing. 
This is another situation in your chosen 
occupation where courage and tact count 
very largely. 

Senator Couzens for Commission 
on Radio and Wire Supervision. 
The prediction that if congress were to 

create an independent commission to con- 

trol radio, an effort would be made to en- 
large it to include supervision of the wire 
communication systems’ services as well, 
appears to be borne out by the intention 
of Senator James Couzens of Michigan to 
introduce such a bill when the senate re- 
convenes, according to the 
Tribune. 


Chicago 
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“During the last session of congress | 
had a bill drafted,’ Senator Couzens said 
when asked about his plans, “providing 
for a communications commission to take 
charge of radio, telegraph, telephone, and 
cable. 

“Very much care and thought were 
given to the matter, but before it was 
completed the session was so far along that 
I decided not to introduce it, but to hold 
it up for what could be gained between 
now and this session when I will introduce 


” 


it. 


A 250-Mile Telephone Cable May 
Be Installed in Argentina. 


A $2,000,000 cable may be laid from 


Buenos Aires, Argentina, to Rosario, 


and another may be built from Buenos 
Aires to Mar del Plata, a distance of over 
250 miles, according to a statement by the 
president of the London board of direc- 
tors of the Union Telephone Co., published 
recently in the Argentine press. 


Officers of the Canadian Independ- 
ent Telephone Association. 


At the annual convention of the Canad- 
ian Independent Telephone Association 
held November 17 and 18 at the Carls-Rite 
Hotel, Toronto, the following officers were 
elected for 1927: 

Honorary Fresidents, Jas. R. Forbes, 
Francis Dagger; President, J. J. Hunter, 
Bruce municipal system, Kincardine; Vice- 
President, P. R. Craven, Temiskaming 
Telephone Co., New Liskeard; Secretary, 
A. Hoover, Green River; and Treasurer, 
I’. D. MacKay, Toronto. 

The executive committee is composed 
of Anson Groh, Waterloo municipal sys- 
tem, Preston; E. G. Hoover, Erie Tele- 
phone Co., Ltd., Selkirk; T. Shillinglaw, 
Tuckersmith, municipal, Brucefield: A. D. 
Bruce, Bethesda & Stouffville Telephone 
Co., Unionville; M. A. Gee, Balmoral 
Telephone System, Wheatley; H. E. Rob 
inson, Ingersoll Telephone Co., Ingersoll: 
G. W. Jones, Port Hope Telephone Co., 
Clarke; J. A. Connell, Leeds & Grenville 
Telephone Co., Algonquin; W. R. Wads- 
worth, Caradoc-Ekirid Telephone Co., 
Mount Brydges. 

Dr. R. Doan, Harrietsville Telephone 
Co., Harrietsville; T. A. Easson, Otona- 
bee municipal system, Keene, Ont.:; D. 
Campbell, Byron Telephone Co., South- 
wold; L. G. Campbell, East Grey Tele- 
phone Co., Markdale; R. Barton, Welland 
County Telephone Co., Bridgeburg: M 
Rathwell, Russell System, 
Navan; R. Proctor, Brussels niunicipal 
system, Brussels; D. S. Austin, Murray- 
Brighton Telephone Co., Wooler; T. W 
Weyburn, Colchester North municipal sys- 
tem, Essex; E. B. Palmer, North Nor- 
wich Telephone system, Norwich, and J. 
C. Doan, South Malahide Telephone Co., 
Aylmer. 


Telephone 








Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise 
On the Sunshine and Shadows of Telephone Work 


The spider's game is a waiting game. 
\fter it spins its web so fine 
It patiently waits for guests at its gate 
On which it intends to dine. 


And woe to the fly that is passing by 
Who is caught in this beautiful lure; 
{ts day is o’er, it will fly no more, 
lor its end is swift and sure. 

If it is that denizen of the 
tield, the and the 
counterpart in the ranks 


true every 
water has its 
of the human 
the spider is repre- 
the stock salesman 
who lures his victims with, hopes of big re- 
turns, when he knows the stock will never 


air, 
family, then surely 


sented, by proxy, in 


earn a fraction of its promised returns, if 
it pays anything. 

A great deal of telephone stock is, of 
It was 
bought, in the first place, in hopes that it 
vould pay big dividends, and was sold to 


course, not worth its face value. 


the purchaser by the early telephone pro- 
moters in the honest expectation that it 
would yield big rewards. This, of course, 
vas before the business was systematized 
and reduced to a_ scientific basis where 
earnings could be correctly foretold. 

There is no necessity now for anyone to 
yo wrong, but there are plenty of pro- 
moters in the field who are ready to buy 
up a telephone plant and use it for a basis 
f exploiting the people—by loading it 
down with stocks and bonds far beyond its 
Then this stock is 
sold to an easily-influenced public, and the 
spider is fed. 


safe earning power. 


It is not im promotion that profits are 
made for most stockholders, but in day-by- 
day management and successful operation ; 
by carefully looking after men at work in 
the field and the employes in the central 


Gosh! 1 hope 
T kin still get 
Some stock 











Promoters’ Lead Easily Influenced Public Into ‘‘Spider’s 
Web” by Overselling the Stock of the Plant. 


collecting 
what is due you, as well as in having the 
proper rates for the service; in not over- 
looking insurance risks or letting policies 
lapse; in looking ahead in service require- 
ments, and in buying at a favorable time 
in profitable quantities. 


office; in being successful in 


By Well Clay 


It is in having the good will of the pa- 
trons, and that requires long service of an 
acceptable quality and sincere desire to do 
the best you can for your patrons. In 
short, the profits to be taken from any 
public utility are derived from what has 
been put into it. It is different from an 
oil well or a gold mine, which may 
contain potential profits in the shape 
of resources which can not be appre- 
ciably affected by public opinion as 
to their values. 

It used to be thought that 
big companies did not need 
to pay attention to or court 
the good will of the people, 
but the opposite is the truth. 
The most savage hawk can 
be put to rout by a dozen 
blackbirds. They but 
to keep above the hawk and 


have 


go after its vunerable spots 
—its eyes—in sudden rushes, two or more 
at a time. Mr. Hawk is unable to suc- 
cessfully protect himself from all sides at 
once, so he is glad to beat a retreat. 
The bigger the company, the more it 
needs public opinion with it to be success- 
ful. In the case of a big telephone com- 
pany, there is no mysterious, automatic ac- 
cumulation of big profits, as some people 
believe. All dividends have to be earned 
in just the same way as the smaller com- 
panies get theirs; by earning a profit on 
furnishing units of service—no other. 
Their profits may look larger because 
the amount is greater, but for net profit 
on the dollar of investment, there is us- 
ually not much difference from the earn- 
ings of .the 
pany. 


smaller com- 
Indeed, the smaller company has 


well-managed 


lots of advantages which the larger ones 
do not have. 

The personal relationship with its pa- 
trons is an the smaller 
organization, if it is rightly handled 
and is not allowed to interfere with 

the securing of 


asset to 


adequate 
rates. 

The idea that big business 
of itself is anything differ- 
ent than the multiplying of 
little business when it comes 
to earning power, is errone- 
ous. Big earnings are gen- 

erally, when one thinks about 
them, but the volume of smaller profits. 

Every form of life has its parasites, and 
every form of activity has its drag, or 
impeding counter-action, to keep it func- 
tioning properly—like the “governor” on 
an engine, maybe. It is a wise provision 
to keep us from going too fast. 
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When this law is understood and al 
lowed for, there is a different comprehen 
sion of how to accept and handle our dail 


responsibilities. If we look forward to 


working for what we get, we shall more 
likely be prepared and not be looking al 





— 


_ 

It sure keeps | —_ 

@ feller busy 
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Successful Operation of a Plant and Day-to-day Manage- 
ment Bring Profits to Stockholders. 


ways for easy money and soft snaps. We 
shall not be caught unawares so often 
either, nor to neglect things so much, but 
will be more apt to formulate a settled 
plan and strike all the straighter to the 
goal desired. 

APHORISM: Every spider has to spin 
its own web, 


A. T. & T. Has Not Attempted 
Wired Radio Program Service. 
The Chicago Sunday Tribune of De 

cember 12 quoted an official of the Ameri 
can Telephone & Telegraph Co., regarding 
reports that the Bell company is to estab 
lish a_ radio service over tele 
phone wires to loudspeakers in subscrib 
ers’ homes, as follows: 


program 


“Tt is the same old rumor and so far 
as I know, no attempt has been made on 
the part of our people to go into such a 
service. As you are doubtless aware, at 
several points throughout the country at 
tempts have been made along these lines 
by picking up radio programs and dis 
tributing them by wire, but in no case has 
the American Telephone & Telegraph Co., 
or its associates, furnished such a service.” 


Telephone Connecting Lines Built 
Between Canary Islands Towns 
A telephone line connecting Las Palmas 

with Agaete, Canary Islands, with feeder 
lines to Arucas, Banaderos, Guia and Gal- 
dar, was completed August 25. The impor- 
tance of this improvement lies in the fact 
that the points to which feeder lines have 
been constructed are located in the most 
extensive banana plantation districts of. the 
island. 
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] A.T.M. {STROWGER} LEADs IN GREAT BRITAIN 


According to 
S chedule2— 


The following cities and towns 
in Great Britain will be equipped 
with ‘‘Strowger’’ or Strowger 
Type Automatic Exchanges- 

“the system which meets the 
telephonic needs of the next 
generation in the most practical- 
ly suitable and effective way.”’ 
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[the Over 3,500,000 Strowger Automatic Telephones installed and on order throughout the world 
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Sentinels of Service 


In order that the great guns of our coast defense 
may be instantly ready to go into action, sentries 
maintain an unsleeping watch over them. In 
the same way, the Strowger Automatic super- 
visory system prevents any occurrence from 
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interfering with the continuous rendering of 
accurate telephone service. 
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owger Automatic Service 
_| Is Accurate Service— 
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ause of Its Effective Supervision 


—_— 
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| RVICE in a Strowger Automatic exchange is continuously 
'{/ [kccurate. A complete system of automatic supervision definitely 


‘ 


is against any occurrence whatever interfering with the regular 
ess of calls. 





Vhenever an unstandard condition occurs, the switchroom 
dant is immediately informed of its nature and location by means 
w« th visual and audible alarms, and the condition is instantly 
i rectified, usually before there is any possibility 
of its impairing the regular routine of service. 





This efficient automatic system of super- 
vision helps Strowger Automatic equipment to 
render unfailingly accurate service. Telephone 
companies and administrations using this equip- 
ment are consequently held in unusually high 
esteem by the telephone-using public in their 
communities. 





Automatic Electric Inc. 


Factory and General Offices: 1033 West Van Buren St. 
Chicago, U. S. A. 
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Here and There in Telephone Work 





Storekeeper First Employe of Lin- 
coln Company on Pension 

The first employe of the Lincoln (Neb.) 
Telephone & Telegraph Co. to be retired 
on a pension is Conrad Benzel, store- 
keeper of the supply department at Hast- 
ings, who finished 29 years of service in 
the industry on October 15. 

The event was celebrated by the Hast- 
ings Safety First Association, which had 














Conrad Benzel, of Hastings, Neb., Is the 
First Employe of the Lincoln Telephone 
& Telegraph Co. to Be Retired 
on Pension. 


him as its guest on October 16, when he 
was presented with a fine radio set by 
the members. L. P. Young district mana- 
ver, in presenting the gift, spoke in com- 
plimentary terms of his faithfulness and 
the part he played in the early develop- 
ment of the industry. 

Mr. Benzel began in 1897 with the Ne- 
braska Telephone Co. as a_ lineman, 
combination 
man for the automatic company at Hast- 
ings that later became the property of the 
Lincoln 


and was later installer and 


company. He has spent  practi- 

cally all his life in the plant department of 

the industry, and since 1917 has been in 

charge of supplies at Hastings. 

Doings of the Noon Hour Club. 
By John A. Bracken. 

\ccording to the custom, the Noon Hour 
Club was in session in the company store 
room where half an hour was generally 
given to various topics concerning § tele- 
phone work each week. At the appointed 
time for the meeting, the chairman stepped 


forward and said: 


“The meeting will please come to order.” 
\s the 
continued : 


ceased, he 
“The meeting will be ad- 
dressed by Jake, our installation foreman, 
who will tell us about substation installa- 
tion efficiency.” 


general conversation 


Jake arose from where he had been sit- 
ting upon some coils of.drop wire and 
commenced : 

“Mr. Chairman and Gang, speaking of 
efficiency, reminds me of the answer given 
to an instructor teaching a class the Wheat- 
stone bridge method of locating cable tru- 
ble. While in the midst of explaining the 
Varley loop formula, he stopped and asked, 
‘Where are we now?’ A splicer’s helper. 
not over-strong in mathematical principles, 
answered: ‘Up in the air.’ So sometimes 
| think we are occasionally up in the air 
when it comes to understanding all about 
this much-preached efficiency business. 
benefit of efficiency 
methods, as applied to substation installa- 


Howsoever, the 


tion, is like that in other plant work—it 
must be practiced to be appreciated. It is 
said that in its highest form, efficiency 
is the accomplishment of a specified 
amount of work properly performed, even 
to the most minute details, through a suit- 
able use of time and means. 

If you don't believe this applies to our 
regular jobs, just ask the slide-rule chaps 
over in the plant accountant’s office about 
it. They are kept pretty busy figuring out 
time units, work units, man-hours, force 
ratings, etc., every day. 

Now most of us know that our company 
is put to much expense preparing detailed 
plans and specifications for the purpose 
of having plant 
installation 
done. 


construction, 
maintenance _ efficiently 
Likewise, we know | that 
effective- 


equipment 
and 
also 
in order to secure greatest 
ness, it is necessary to have the active co- 
operation of each individual engaged in 
the work, so as to be sure that the various 
kinds of 


out as planned. 


jobs are successfully carried 

In this age we hear much in regards to 
increased telephone equipment and main- 
tenance efficiency through scientific direc- 
tion, and the introduction of 


new ecco- 


nomics. Through expert direction, men in 
stalling and maintaining telephone equip- 
ment are increasing their average day’s 
work considerably above that of the past 

We have only to recall the enormous 
strides made during the past few vears 
in the development, manufacture and _ in- 
stallation of the newer-type central office 
and station equipment, and how it is pro- 
ducing greater speed and accuracy in tele- 
phonic communication, in order to under- 
stand that there is need of 
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increased in- 


stallation and maintenance betterment. Th: 
old idea that merely learning to tack 


‘subset” to a wall, o1 
to replace a couple of dry cells, or change 


wire and fasten a 


a worn cord was about the only necessary 
preparation for becoming an efficient sta 
tion installer or repairman, is no longer 
tenable. 

Individual efficiency may develop throug! 
this sort of slow trial and error, but the 
process should be avoided when possible 
because personal experience is not the onl) 
teacher. 

Now, fellows, there are certain funda 
mental facts and principles in telephon« 
work, and as these facts and principles 
become organized, the science of telephonic 
communication is developed. This science, 
this organized knowledge, can and shoul 
be learned as part of the necessary prep 
aration for properly doing the work as 
signed to us. 

As in other industrial fields, so in ours 

The suc 
plant 
neer, the capable man in any department 


theory should precede practice. 
cessful plant superintendent, engi 
of telephone work, became such through 
the theories that he learned about the busi- 
ness, and through putting those theories 
into practice.” 

“Say Jake, how about those two lads 
sitting over there?” asked Dad the store 
keeper. “I see that they are just starting 
in as student station installers, how car 
they became efficient?” 

“Well, Dad, the degree of a student's 
success in substation installation, or other 
telephone work, will depend largely upon 
(1) his natural ability—by abilities which 
lie must develop for himself, by experiences 
and by doinghis work under intelligent guid 
ance; (2) Development for this kind of 
work that he may obtain through prepara 
tion; (3) Adequacy of preparation, not 
only that which precedes the work, but 
also that which is coincident with it; and 
(4) the amount of appropriate thought 
and energy that he puts into his work. 

It is up to the student in plant work to 
make progress from the start and to kee 
at it; to find out quickly and accurately 
what his duties are, and how to perforn 
them; to ask questions when necessary- 
sensible questions, that pertain to his part 
of the work. 


The fellow who asks useless question: 


or questions not definitely expressed, 01 
questions to which he himself could fin 
answers with reasonable difficulty, is hand 
icapping himself. By so doing, he indi 
cates that he will always require an al 
normal amount of supervision. 

As rapidly as may be, he should learn 1 


assume responsibility for himself. Supe: 











h 
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ision 1s expensive; it often means twe 
en on a job instead of one. As the stu- 
ent lessens the need of supervision in his 
work, he increases the value of his serv- 
ices to the company employing him, as all 


us old-timers have done before him. 
Mr. Chairman and Gang, that is all | 
have to say this time about efficiency,” and 
ake sat down. 
“If there is no further business, the 


meeting is adjourned,” said the chairman, 
and the gang left the storeroom for the 
iid job again but with a new thought 
bout improving personal efficiency. 








The Company Storeroom and 
What It Contains. 
By L. M. Harrincton, 
Canby, Minn. 

From the first time I ever saw a tele- 
phone company’s storeroom, “Material and 
Supplies” has been a subject of great in- 
terest to me, and I often wonder if we, 
as employes, realize the value of the stock 
we carry and the proper care and handling 
of it. 

It is the nucleus, so to speak, of a won- 
derful piece of mechanism, a gathering to- 
gether of parts and pieces, which when 
once assembled in their proper relation to 
one another, eaable a child of only a few 
years to send its voice vibrating over hill 
and dale, lakes, mountains, rivers and seas, 
halfway around the earth; something, it 
seems to me, that should be handled with 
a little deference and respect. 

Here we find bolts, braces, magnets, 
cranks, screws and nails which but a com- 
paratively short time ago were existing 
only in a crude state underneath the sur- 
lace in our own “North Star State.” 

Copper from Montana, covered with 
rubber from South America and, encas- 
ine both, a cotton covering that might have 
come anywhere from the United States to 


” India. 


From all parts of the world have we 
eathered materials together, and fabricated 
them and assembled them into a machine. 
that men might have intercourse with one 
another even though separated by many 
miles. 

rom the depths of the earth have been 
brought materials that have been united 
with others to form a device whereby the 
men who mined these various substances, 
might be protected and have a means of 
communication in case of necessity or 
canger. 

[In the storerooms of the larger com- 
panies, order and system prevail and stock 

kept clean, repaired, and in its proper 
place ready for use; but in many rural 

mpany storerooms we find that such is 
tt the case. Bolts, screws, insulators, 
knobs, nails and occasional receivers as- 
sociate together in real community fashion. 
‘here is no class distinction, and they are 
“| brothers. 
The old decrepit receiver with the ex- 
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posed binding posts is just as blue-blooded 
as the latest slip type with the cracked 
shell. . Neither are fit for use until they 
are repaired, and we are just as apt to find 
them sitting upon the storeroom shelf with 
the good ones, as in the hospital box where 
they should be until they can be put in 
shape to use. 

The telephone set with the short-circuit 
in its wiring system is democratic and 
does not feel ashamed, nor is it too proud, 
to associate with a brand new farm line 
instrument that has not been dusted off 
since the day it was unpacked and placed 
on the shelf. 
on the shelf and some in other ‘places, 


There are some receivers 


notably in the bin with some extra pins, 
knobs, bolts, etc. 

There are some transmitters on the tele- 
phones, some in the drawer in the work 
bench ; and some more in that box over in 
the corner, under that pile of wire. 

Sometimes I think it would be a fine 
idea to take an inventory once a year, just 
to get all the material of one kind in a 
bunch by itself. We might find that we 
could get along with some of our old 
stock and not have to purchase so much 
new stuff if we knew just what we had 
on hand. 

“Oh, the company is rich,” we hear said 
every day, and on that supposition many 
employes proceed to actually throw ma- 
terial away. <A 6-cent “pony glass” insu- 
lator makes excellent ammunition to throw 
at a dog that runs out to greet us in the 
only way he knows—but only sharpshoot- 
ers should use insulators, because of their 
cost. Anyway the dog won’t hurt us, and 
if we have a fairly good car we can out 
run most any canine. 

On a day when we drive out in the 
Why not 


take a couple of poles along to have on the 


country, we get a bright idea: 


job when needed some time later? We 
take them off the skids, if we have such 
an arrangement, and take them out three, 
five or seven miles and throw them off 
about where we plan to use them. The 
next thing we know they are overgrown 
with grass, or weeds, or some one has 
used them for corner posts or cut them 
up for kindling wood. The “company may 
be rich” and can buy some more, but do 
we ever stop to think how much richer 
it might be if materials were a little better 
conserved? 

Dismantled poles are often left where 
they fall. Why not dispose of them? 
Some one will buy them if they can be 
made into fenceposts. 

Old wire can often be sold, if not too 
rusty, to concrete contractors. Even if one 
gets just enough out of it to pay for the 
cost of taking it down, it is better than 
throwing it away, or leaving it in a pile 
in the hope that someone will steal it. 

Some managers I know have a habit of 
building “freak equipment,” purchasing 
the material at the company’s expense. Yet 
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if they had to stand the cost themselves, 
the need would not appear so urgent. 

It is often a wise plan to buy material 
in quantities in order to obtain a better 
price, but one should not buy so much 
that it has to be carried a long time before 
it will be used up; or that it would require 
the outlay of a great amount of money 
Often, two or more neighboring companies 
can order material together and so get the 
benefit of quantity prices. Such materials 
as wood brackets, pins, drop wire, knobs, 
etc., lend themselves to this plan very read 
ily. Poles could also be bought this way 
and at a considerable saving. 

Speaking of poles, is it not a good idea 
to reuse old poles as long as they are 
fairly sound and have sufficient length? 
They should be given a coat of some wood 
preservative, however, and be set a little 
distance from the old hole if possible. 

How many storerooms are overstocked 
with odd sizes of all kinds of material, 
and of different makes—jack springs, 
bushings, binding posts, old coils of all 


kinds. 


some fussy old subscriber, just because he 


Do we buy a new telephone for 


thinks he has had his present instrument 
a long time, or do we persuade him that 
a new one.is not any better than the one 
he now has, or substitute one we already 
have in stock? 

Stores form one of the big leaks in our 
industry, and we should make every effort 
to stop the leak if we wish to prosper. 

Try to dispose of all junk or useless ma 
terial, as it has more or less value, the 
only trouble being to connect up with some 
one who has a use for it. 

Order only such materials as are actually 
needed and in such quantities as will be 
Keep the stock in a 
neat, clean and working condition; all ma 


used in a_ season. 


terials of one class close together if possi 
ble. Glass jars make very good con 


tainers to keep some supplies in, such as 
screws, tacks, nails, mouthpieces and 
things of a small and light nature. 

Carry supplies to the job in such a way 
that there will be little or no loss or break- 
age. Always remember that we are part 
of the company we work for, and, as good 
and profitable servants, we should work 
for and conserve the company’s interest. 


Employes Offered Easy-Payment 
Life Insurance Plan. 

The adoption of an employes payroll de 
duction life insurance plan that will be of- 
fered by the New York Telephone Co. to 
its employes was announced December 9 
by Vice-President T; P. Sylvan, in charge 
of personnel. 

More than 64,000 telephone workers in 
the company’s territory in New York state 
and Northern New Jersey will be en- 
abled to secure standard life insurance 
with modern disability benefits on an easy 
payment plan. The policies will be issued 
on a monthly payment basis—the premiums 
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being paid by deduction from pay checks. 

This insurance plan-is the company’s 
latest development of its program of co- 
operation with its employes for the en- 
couragement of thrift and the provision of 
the maximum security. Included in this 
department of the company’s activities at 
the present time are employes’ savings, 
stock subscription, pension and disability 
and death benefit plans, as well as a rest 
home for convalescents and a_ vacation 
camp for female workers. 

The standard form of insurance was de- 
cided on as the one that meets most fully 
the requirements of the large number of 
employes affected. Eight life insurance 
companies, which have agreed to the va- 
rious requirements of the plan, will under- 
write this insurance. These companies are: 
The Connecticut General Life Insurance 
Co., The Equitable Life Assurance So- 
The Guardian Insurance Co. of 
America, The Metropolitan Life Insurance 
Co.; The Penn Mutual Life Insurance Co., 
The Phoenix Mutual Life Insurance Co., 
The Prudential Insurance Co. of America 
and the Sun Life Assurance Co. of Can- 


ciety, 


ada. 


Oklahoma Teleghone People Are 
Helping Cripple Billy Hogan. 


The telephone division of the Oklahoma 
Utilities Association is doing its share to 
help Billy Hogan, Pleasant Valley tele- 
phone operator, to recover from the 
staggering blow which was dealt him when 
his wife died from burns suffered in a 
gasoline explosion, and his home and tele- 
phone office, equipment, material and sup- 
plies were destroyed by fire. 

H. W. Hubenthal, engineer, Oklahoma 
Utilities Association, is taking the lead 
in soliciting a fund from telephone people, 


both members and non-members of the 
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Oklahoma Utilities Association, to be ad- 
vanced to Mr. Hogan, which he may con- 
sider either as a loan or contribution, ac- 
cording to his own wish. The Oklahoma 
City Times carried an article stating that 
Lew Wentz, oil magnate and sportsman of 
Ponca City, is furnishing the fund for 
construction of a new home and telephone 
exchange for Hogan at Pleasant Valley. 
It is. said that the exchange will be a 


model for towns of the size of Pleasant 
Valley. 
Billy Hogan suffered the loss of both 


legs near the hips after an attack of in- 
fantile paralysis when but a five-year-old 
lad. In spite of this physical handicap 
he had built up a telephone business at 
Pleasant Valley which was earning a live- 
lihood for himself, his wife and mother 
until the great double disaster robbed him 
of practically all he possessed. 
Longest Underground Cable Con- 
duit in Ohio Being Installed. 
The 


state of 


longest telephone conduit in the 
Ohio will run through Lake 
county, on a line extending from Cleve- 
land to a point two miles east of Paines- 
ville. Work has been started according to 
an announcement of C. M. Ohio 
Bell Telephone Co. commercial manager. 

It is a part of the big project of con- 
structing a high-grade toll 
extended from 


Grauel, 


cable line which 
New York to 
Cleveland by way of Albany, Buffalo, N 
Y., and Erie, Pa. The project is being 
backed jointly by the Ohio Bell Telephone 
Co. and the American Telephone & Tele- 


is being 


graph Co. 

The total cost of the new cable line will 
be upwards of $1,000,000. Of that amount, 
more than $125,000 will be required for 
the conduit portion of the line. 

The new cable will reinforce the exist- 
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ing New York-Chicago cable route which 
is by way of Philadelphia, Pittsburgh and 


Cleveland. The project means the con- 
struction of 22.7 miles of new conduit. 
The general route of this cable line 
will be eastward from Cleveland through 
Wickliffe, Willoughby, Mentor, Painesville 
and east to the Pennsylvania state line and 
onward to Buffalo. Repeater stations or 
points” will be established at 
A loading point 
alo g 


“booster 
Cleveland and Geneva. 
will be established every 6,000 feet 
the cable route. 


Summary of Class A Company Re- 
ports for Month of September. 
The summary of monthly reports of 71 

Class A telephone companies 

ary, as compiled by the bureau of statis- 

tics of the 
sion, 


for Febru- 


Commis- 
Accord- 
ing to the summary, a total of 13,611,229 


Interstate Commerce 
is reproduced on this page. 


stations was in service on September 30, 
1926, an increase of 6.4 per cent over the 
preceding year. 

revenues for the 


Telephone operating 


month amounted to $73,937,963, an increase 
of 10.4 per cent; operating expenses, $49,- 
165,931, an increase of 8.7 per cent, and 
operating income, $18,152,978, 


an increase of 12.8 per cent. 


represented 
The ratio of 
expenses to revenues was 66.50, a decrease 

1.05 per cent. 

The nine months ended with September, 
telephone operating revenues totaled $648,- 
554,696, an increase of 11.3 per cent; 
, $435,570,614, an increase of 
$154,- 
cent. The 


oper- 
ating expenses 
9.5 per cent; and operating income, 
084,615, an increase of 13.4 per 
ratio of expenses to revenues was 67.14 per 
cent, a decrease of 1.08 per cent. 

These figures cover companies each with 
annual operating revenues of $250,000. 





Item. 


Number of company 
end of month 


Revenues: 
Subscribers’ 
Message 
Sundry 


Licensee revenue—Cr. 
Licensee revenue—Dr. 


Expenses: 


All other 





stations in service 


station revenues ........... 
Public pay station revenues ............. 
Miscellaneous exchange service revenues.... 
DN Dit cdeaks ghee 6 ce Ckebas wes 4 
Miscellaneous toll line revenues ........ 
miscellaneous revenues ......... 


Telephone operating revenues ........... 
Depreciation of plant and equipment ... 
MPRRUINOS 6.6 vccccsieeiiesenes 
Ce ee ee Pee ee 
COMIIOTORE CRMOMMES 2 cc dcccevcecscsceces 
General and miscellaneous expenses ..... 


Telephone operating expenses ........... $49, 165,931 


Net telephone operating revenues ....... 
Other operating revenues ............... 


Other operating expenses ...........0.6. 
Uncollectitle operating revenues ........ 


-cce ©» 442,814 


Operating income before deducting taxes 


Taxes assignable to operations .............. 6,176,740 


——-_——Month of September 
Increase or de-— 

crease (*). 
Ratio, 











1926. 1925. Amount Pct. 
at 

ie 3,611,229 12,787,907 823,322 6.4 
.... $46,029,614 $3,725,397 8.3 
or 3,077,380 353,669 13.0 
556,280 64,912 13.2 
Sra 20,257,350 & 2,189,050 12.1 
2,308,466 1 390,917 20.4 
ew 1,605,760 1,398,455 207,305 14.8 
Sane 2,562,983 2 *25,959 *11.0 
saan 2,459,860 2,549,716 #39" 856 *3.5 


$73,937, 963 


$66,942 896 





$6,995,137 10.4 





.... $11,535,619 $10,481,077 $1,054,542 10.1 
sled 11,290,818 10,096,992 1,193,826 11.8 
ye ge ye 16,345,734 873,883 5.3 
eee 6,280,385 5,651,159 629,226 11.1 
mach 2,83 9,492 2,645,518 193,974 7.3 





$45,220, 480 $3,945,451 8.7 
$21,722,346 $3,049,686 14.0 








$24,772,032 





5 * 


5 y pees 
420,133 22,181 5.3 








$3,027,510 14.2 
962,065 18.4 


$24,329,718 $21,302,208 
5,214,675 








——-Nine months ended with September— 
Increase or de- 
crease (*). 
Ratio, 
1926. 1925. Amount. Pct. 


$108,365,520 $372,241,37 ‘ $36,124,146 9.7 
28,466,426  25.157,255 3,309,171 13.5 
4,879,202 1,399,409 479,793  10.: 


$648,554,696 $582,513,868 


$100,682,200 $ 90,620,224 


$435.47 0,614 


$213,084,082 $185,103,859 $27,980,223 15.1 
ae $ 666 *3 666 See 

ee mkieia 926 *926 — 
4,040,914 3,583,513 457,401 12.8 


$209,043, 168 $181.5 


173,022,936 
19,250,488 16,787,015 ay a63 a73 14. 
14,199,939 11,862,015 2,337,924 19. 
22,299,823 22,524,788 
21,929,638 22,145,039 


: 
151,687,051 ,335,885 14.1 
7 
0 


*224,965 *1. 
*215,401 *1.0 








$66,040,828 11.3 





$10,061,976 11. 
11,197,292 12.3 


1 
98,389,961 8 
9,808,511 6.8 
7 
‘ 


87,192,669 


154,624,129 144,815,618 
FAA45 FAD 59,197,908 5,347,635 10. 


26,228.7 781 24,583,590 


$397.410.009 


1,645,191 6. 





$38,060,605 9.6 














920,086 27,523,082 5.2 
45, 665. 415 , 293,138 20.4 


54,958,553 





CRE TOONS 6c ciwes wade sindanewe 
Ratio expenses to revenues, per cent.... 


$18. 152,978 
66.50 


$16,087,533 
67. 55 


$2,065,445 
*1.05 


$154,084.615 
67.14 


oa 


$135,854.671 $18,229.944 13.4 
68.22 | were 
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Laying a Multiple 
Twin Trunk Cable 
between:- 

Manchester and 
Shefheld, England 

















TELEPHONE 
CABLES 


for all classes of circuits including 
Multiple Twin Trunk Cables, as 
supplied to the British Post Office. 
We specialize in the manufacture 
and balancing of this type of cable. 





BRITISH INSULATED CABLES 


LIMITED, 
PRESCOT, LANCASHIRE, ENGLAND 


Makers of Dry Core Telephone Cables since their introduction 











When writing to British Insulated Cables, please mention TELEPHONY. 

















Queries — What’s Your Problem? 





Bank Agency for Collecting Saves 


Chief Operator’s Time. 

Would a bank agency for smaller com- 
panies be a saving in time for the chief 
operator : ’ 

Yes, for companies having more than 
one exchange when these exchanges are 
located in towns where no regular com- 
mercial or accounting office is maintained 
and where banks are located. 

Where possible, bills should be paid at 
office of the company, for 
offices have access to toll records 


the business 
these 
and account cards and can usually settle 
disputes. As a number of people in the 
smaller towns prefer to pay at a collec- 
tion agency, rather than by mail, arrange- 
ments can usually be made with the local 
bank to accept payments on 
accounts, list these payments on a daily 
report to the 


telephone 


report, and forward the 
regular business office. 

Money collected is credited on the tel 
phone company’s account and can be drawn 
on by the treasurer periodically when 
needed and the deposit exceeds the guaran- 
teed balance. Guaranteeing the bank a per- 
petual balance is usually satisfactory to 
it and better than a settiement on a per- 
centage basis. 

The bank people advise all 
subscribers to call the business office, their 
duty only to payments. 
Handling the collection work for the tele- 
phone company brings more people to the 


disputing 


being accept 


bank and usually helps increase the num- 
ber of depositers. 

The chief operator's duty is to supervise 
her force so that satisfactory service is 
Accepting payments, attempt- 
ing to settle disputes regarding bills, etc., 
interfere with the 
ance of her duties. 


maintained. 


satisfactory perform- 


When a Long Party Line Becomes 
an Individual One. 

All stations but one are canceled on a 
line serving a sparsely settled locality, 
making it necessary to maintain several 
miles of poles and wire for one subscriber. 
What policy should be followed in con- 
tinuing this service ? 

There are many conditions and circum- 
stances, which might enter into the de- 
cision of this question, that are not stated. 

If this proposition were mine, I would 
get the subscriber inté the office and show 
him my trial balance and point out the 
average per station per month to 
operate. I would show him some building 
where we had from a dozen to 25 sub- 


cost 


scribers and show him that they were in- 
cluded in the average. Then I would 
show him the cost of the plant serving 
his telephone, and finally ask him to pay 


for direct line service with mileage. Then 
I would take him out to dinner and tell 
him to think it over. 

Judgment should be used as to how fast 
you can get along with the man. I would 
not be in a hurry and try to shove some- 
thing down his throat. I would not tell 
him all I knew the first time. I would 
keep him good-natured all the time. I 
would talk with him again on the subject 
and tell him something that I had not told 
him in the first place; chat for a few min- 
utes every time I saw him—perhaps hand 
him a cigar. 

If the line serving this subscriber is at 
the point where it needs reconstructing, I 
would never reconstruct it without some 
fairly reasonable payment for the service. 
If necessary I would go to the mat on the 
proposition, but I would not go until | 
had taken time enough to get it in shape 
so that I would win. 


Taking Down Aerial Cable That 
Is to Be Reused. 


Please advise us regarding the best 
method for taking down aerial cable. We 
have about 6,000 feet of 25 and 50-pair 
cable to take down on account of being 
replaced by larger cable. We want to use 
it in other places of our plant and would 
like to have your views on the best way 
to handle this job. 


The kind of hangers used in hanging 
the cable which it is now desired to re- 
move will determine, to a large extent, the 
best method to employ in its removal. If 
the cable is supported by marlin hangers, 
it may be best to remove all of the hangers 
and substitute either cable trollevs, if they 
are available, or cable rings. 

If trolleys are used, they should be 
located approximately 25 feet apart. A 
line should be attached to the rear end of 
the cable and the cable maintained reason- 
ably taut during its removal so as to pre- 
vent increased crystallization of the sheath, 
due to excessive bending as it passes over 
the rollers, which would occur if it were 
allowed to sag down between the rollers. 

Unless you have a sufficient stock of 
cable rollers, modern cable rings are much 
less expensive. Almost every type of 
ring now on the market has the advantage 
of being readily placed, later removed and 
reused. If rings are used, they should be 
spaced approximately six feet apart. 

It will be necessary to cut the cable at 
every sleeve because the sleeves will not 
slip through the rings successfully ; neither 
would they run over cable rollers without 
breaking the sheath at the ends of the 
sleeves. 

Each cable should be thor- 
oughly sealed with solder at both ends at 


34 


section of 





the time it is cut off. If the cable is to 
be reused on a section of pole line adja- 
cent to the section in which it is now in 
use, it may generally be slid endways from 
the old position to the new one, but if it 
is necessary to transfer it to a remote loca 
tion, cable reels should be employed and 
the cable carefully placed on the reel and 
anchored so that it will not become tan- 
gled on the reel. Cable reels should be 
hauled and not rolled from one location to 
another. 

Careful observation of the plan as out 
lined should enable you to handle vour 
cable successfully. 


Transmission Losses Over Circuits 
of Different Sized Wire. 


Can you give us the approximate trans 
mission loss in T. U.’s on 10 miles of No 
14 B. B.-iron wire, metallic circuit, spaced 
12 inches apart on double groove, pony in- 
sulators, 25 poles to the mile with no tree 
interference or high resistance joints; also 
for the same except with No. 12 B. B 
iron wire; third, with the use of No. 10 
B. & S. hard-drawn copper wire? 

We have been told that the limit for 
commercial toll service is about 35 T. U.’s 
Is that correct? 

We are considering building a toll line 
10 miles in length to improve our service 
over the Bell toll lines. At present con- 
nection with the Bell toll lines is made 
over a No. 10 iron wire circuit nearly 50 
miles in length. It is 30 years old and 
has been poorly maintained; consequently 
it is practically worthless for toll service. 

We wish to construct this line with an 
eye to cost, maintenance and good service 
Very few of our calls use more than 100 
miles of toll circuit, so we do not have to 
provide for extra long-haul _ business. 
There is little to indicate that we will have 
any long-haul business in the next 10 years. 
What grade of wire would be advisable 
to use on this line, which is to connect 
with high-grade copper toll lines of the 
Bell system? 


If an open-wire physical circuit ten miles 
long is constructed with No. 14 B. W. G. 
iron wire, its transmission loss, when new, 
will be about 4.2 T. U. If it is made oi 
No. 12 B. W. G. iron wire, its loss, when 
new, will be about 3.4 T. U. If it is made 
of No. 10 B. & S. gauge hard-drawn cop- 
per, its loss will be 0.70 T. U. 

There is no sharply-defined limit of the 
overall transmission loss that is allowable 
in a toll connection, but it is felt that the 
figure of 35 T. U. quoted is too high. It 
probably is not advisable to work to 2 
higher figure of overall transmission 1oss 
than 25 to 30 T. U. on toll connections. 

While the data given is hardly sufficient 
to warrant making a definite recommenda- 
tion as to the grade of circuit that should 
be provided in this particular case, it 
would probably be best to use the No. I! 
B. & S. gauge copper wire. 
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Texas “Black Beauty” Poles 
ts along the line of the 
Tampico-El Higo Railway, 

’ Vera. Cruz, Mexico. 
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When writing to Texas Creosoting Co., please mention TELEPHONY. 
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Super Claritone Loudspeaker Dem- 
onstrated in Liverpool. 

The Automatic Telephone Mfg. Co., 
Ltd., of Liverpool, England, used a super 
Claritone loudspeaker for public 
casting and the reproduction of speeches 
throughout the building at the recent 
Liverpool Civic Week exhibition. 

Visitors at the exhibition 
general opinion that the reproduction af- 


broad- 


were of the 


forded by these loudspeakers, the latest 
development in loudspeaker construction by 
this Liverpool company, was very good. 


Seattle Uses Telephone for Fire 
Alarm Signaling. 

The city of Seattle, Wash., is the proud 
possessor of the Ince Cup presented by the 
Fire Chiefs’ Coast 
tion for efficiency in fire fighting and fire 
prevention. 


-acific Fire Associa- 


Strange as it may seem, more than half 
of the fire alarm calls go into headquar- 
ters over telephone wires rather than from 
fire signal boxes. 

In the well-equipped headquarters office, 
complete tape-recording equipment is pro- 
vided for the 914 fire alarm boxes scat- 
tered throughout the city. 
shows the 


A large map 
location of all fire-fighting 
equipment. 

A two-position Kellogg telephone switch- 
board has duplicate lines to all sub-stations. 
One set of these lines is arranged for 
common ringing and talking so that, at a 
moment’s conversations 


notice, may be 


carried on with all stations. A special cir- 
cuit arrangement makes this possible, at 
the same time avoiding the possibility of 


ringing any one in the ear, in case they 











Fire Alarm Receiving Equipment in Fire Department Headquarters, Seattle, Wash. 


happen to be using the line when the alarm 


is sent out. The two switchboard posi- 
tions are exactly alike so that a slight 
failure, or the failure of a whole position, 
would in no way affect the service. 

In the map board, there are lines for 
each piece of apparatus in each station 
and, in case of equipment out on duty, an 
indication immediately appears on the map. 
It also shows the location of all battalion 
chiefs while on duty. 

The city of Seattle has a population of 
411,578 people and covers an area of 68.5 
land and 35.9 miles of 


miles of water. 


It has grown to its present size in 35 years 








Two-position Kellogg Switchboard in Seattle’s Fire Department Headquarters. 
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from a population of about 4,000 people. 

The fire department has 37 engine com- 
truck 
two fire 


panies, 12 companies, two squad 


wagons, boats and one water 


tower, all motorized. The personnel totals 
665. All of the signal equipment is under 
the able supervision of Chester L. Lynch, 
superintendent of fire alarm and_ police 


telegraph. 


Prices in the Metal Markets. 


New York, December 13—Copper— 
Steady: electrolytic, spot and _ futures, 
1354c. Tin—Firm, spot and nearby, $68.62; 


$67. Iron—Steady;: No. 2 
f.o.b. eastern Pennsylvania, $22.50 23 
No. 2 f.o.b. Buffalo, $19@20; No. 2 f.ob 
Alabama, $20@21. Lead—Dull, spot, 7.90c. 
Zinc—Steady ; 


tures, 7.05c. 


February, 


East St. Louis spot and fu- 
Antimony—Spot, 13.50c. 


New Light-Weight Type of Elec- 
tric Soldering Iron. 

A new type of electric soldering iron 
has recently been placed on the market 
As shown in the illustration, the appear- 
ance of this new electric tool is different 
from that with which we are familiar. 

The soldering bit is inserted at an angle 
in an aluminum housing containing the 
This angle makes it easy 
to reach the spot that is to be soldered 
and, 


heating element. 


speed and 
soldering work, par- 
ticularly in places difficult to reach. 

The heating element is hermetically 
sealed in the aluminum housing and is said 
to last for the life of the tool, thus elimin- 
ating repair bills for new elements. 


therefore, makes for 


economy in doing 
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Pathfinders 


An Advertisement of 
the American Telephone and Telegraph Company 


CHRISTOPHER COLUMBUS 
discovered America, thus 
adding a new world to the 
old. Alexander Graham Bell dis- 
covered the telephone, giving the 
nations of the earth a new means of 
communication. Eachventured into 
the unknown and blazed the way 
for those who came after him. 


The creating of a nation-wide 
telephone service, like the develop- 
ing of a new world, opened new 
fields for the pathfinder and the 
pioneer. The telephone, as the 
modern American knows it, has 





been made possible by the 
doing of a multitude of 
things in the realms of re- 
search, engineering and _ business 
administration. Its continued 
advancement requires constant 
effort in working upon a never- 
ending succession of seemingly un- 
solvable problems. 


Because it leads the way in find- 
ing new pathways for telephone 
development, the Bell System is 
able to provide America with a 
nation-wide service that sets the 
standard for the world. 








When writing to American Telephone and Telegraph Company, please mention TELEPHONY. 
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This tool, which is known as the Zeva 
electric soldering iron, is light in weight, 
with handle of selected maple. The only 


part that needs adjusting, or that moves at 
all, is the soldering bit. 

They are designed for operation on 110- 
volt circuits and come in two sizes. One 
has a length of 10 inches and a weight of 
11% ounces; the other a length of 13% 
inches and a weight of 13 ounces. 


Complete information regarding the 
Zeva electric tools may be obtained from 
the Van Praag Sales Corp., 19 East 17th 
street, New York City. 


Coast Guard Lays Cable to Lake 
Michigan Islands. 

New telephone equipment linking the 
isolated Manitou Islands, 14 miles off of 
Leland, Mich., in Lake Michigan, with the 
mainland has been completed by the de- 
partment of communication of the United 
States Coast Guard service and is in op- 
eration. 

The cost of construction is said to have 
amounted to more than $100,000. The in- 
stallation work consumed most of the past 
summer and autumn. 

A large crew of coast guard telephone 
experts, aided by civilian employes, laid 
the cables connecting South Manitou 
island with the mainland at Sleeping Bear 
coast guard station and linking the islands 
together. 

More than a dozen miles of submarine 
cable were laid, the United States light- 
house tender Hyacinth acting as cable ship. 
In addition 12 miles of land wire were 
strung to connect three coast guard sta- 
tions and two lighthouses with mainland 
points and with one another. 

The cable service to the islands was first 
placed in operation many years ago, but 
had become so antiquated as to be prac- 
tically useless. The new cable in several 
points lies at a depth of several hundred 
feet. 


Telephone Line from U. S. to 
Mexico City. 
service between York 
and Mexico City over a direct wire ap- 
proximately 3,000 miles long will be opened 
next vear through an arrangement entered 
into between the American Telephone & 
Telegraph Co. and the International Tele- 
phone & Telegraph Co. 

This service will be made possible by 
a hook-up between the American Tele- 
phone & Telegraph line from New York 


Telephone New 


TELEPHONY 


Tex., and the International 
Telegraph & Telephone line which is con- 
templated between Mexico City and Nuevo 
Laredo, in Tamaulipas, Mexico, which is 
across the Rio Grande from Laredo. The 
distance from Mexico City to Laredo is 
1,076 miles and that from Laredo to New 
York is 1,600 miles by airline. About 400 
miles is added by the telephone route. 


to Laredo, 


It will cost about $15 to carry on a 
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three minute station-to-station call between 
New York and Mexico City. The price of 
such a call from New York to San Fran- 
cisco, about the same distance is $11.30. 


A direct telegraph line between New 
York and Mexico City was opened June 15, 
when greetings were exchanged by Presi- 
dent Coolidge and President Calles. The 
telegraph service is over a land line to 
Galveston, from that point to Vera Cruz 
by cable and from there by land line to 
the Mexican capital. 

The American Telephone & Telegraph 
line to Laredo is already in operation. The 
cost of a three-minute call from New 
York is $7.55. The International Tele- 
phone & Telegraph’s line in Mexico is 
being constructed. 


Association Secretary Secures 
Members and Makes Discovery. 
Secretary George M. Kloidy of the 

Nebraska Telephone Association is back 
from the last of a series of trips and visits 
to telephone companies within his juris- 
diction, and when he counted up his gains 
found that he had added 36 new members 
to the association. 

These are located at Arcadia, Eagle, 
Cortland, Abie, Miller, Table Rock, 
DuBois, Hickman, Dawson, Alvo, Leigh, 
Lindsay,. Coleridge, Craig, Wilcox, Camp- 


bell, Riverton, Julian, Scotia, Burwell, 
Page, Meadow Grove, Virginia, Curtis, 
Hubbell, Burchard, Champion, Danbury. 
Wilsonville, Grant, Wallace, Upland. 
North Loup, Verdel, Madison and 
Amherst. 


At one of the smaller cities of the state, 
he says he had the marvelous experience 
of discovering a plant giving service that 
was conducted without any regard for ap- 
parent knowledge of the most ordinary 
telephone practices. 

He expressed curiosity as to the pur- 
pose of a roof that stood about two feet 
above the ground close to the central office, 
and was informed, and shown, that it 
sheltered a number of ground rods, one 
rod for each grounded line. Mr. Kloidy 
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was not able to make up his mind whether 
it was for the protection of the rods, or of 
people who might wander there. The 
owner, he added, did not feel that hy 
needed to affiliate with the association. H 
believed he was getting alone fine 


Telephone Brings Rescue to Snow. 
Drift Trapped Automobilists. 
The telephone made possible the rescue 

of passengers of 31 automobiles recently 

trapped in snowdrifts in Montgomery 

Pass in the Sierra Mountains between 

Tonopah, Nev., and Southern California 

In 1847, only 42 of the 88 of the Donner 

party were rescued because there was no 

effective means of getting aid to the 
sufferers. 

Heroic measures of the old West wer 
resorted to in efforts to bring about the 
rescue of the party trapped in the snow 
about December 1, 1926, but the telephone 
unknown when the Donner party was 
trapped in 1847, was used to summon the 
rescuers. 

Montgomery Pass was sought by the 
tourists, men, women and children, because 
the Sierra Pass, above Truckee, 200 miles 
to the north, was blocked for the winter 
Huge drifts of snow trapped their auto- 
mobiles and the tourists set about fighting 
off the cold and starvation as best they 
could until help should come. 

Below them, to the west, was the road 
to Bishop and Los Angeles, hidden under 
billows of wind-driven snow; behind them 
the road was also closed. 

Their plight was made known through 
out the mountain region by telephone. Soon 
Dan Haskin, veteran stage driver, was on 
the way from Tonopah with four horses 
and an automobile stage. He was accom 
panied by Bill Farrington, old-time musher 
They virtually dug their way to the sum 
mit of the pass, the snow blotting out their 
tracks as they fought through the drifts 

They found the refugees, blue from 
cold and suffering from a two-day fast 
The cars were pulled out one by one and 
sent along a fairly clear road to the little 
resort of Benton. 


Work of Rehabilitating Spain's 
Telephone System Progessing. 
Spain’s telephone system has been ex 

tended and improved according to notices 

published by the Cia. Telefonica Nacional 
de Espana. During the first six months of 
the current year, 2,531.3 kilometers of 
poles for new constructions were located 
and 9,245.4 kilometers of circuits. Some 

235,000 meters of aerial cable were in 

stalled, 334,000 meters of conduits and 

363,000 meters of subterranean cable 
The company has erected three new 

buildings with a capacity of 20,000 lines. 
and has furnished the following materials 
for installations: 68,015 poles, 1,595 tons 
of copper wire, and 460 kilometers of 
lead-covered cable of different sizes 
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American Steel & Wire 
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Company s 


Perfected 
recepnoxe W Ire 
Perfected Strand 


We announce the perfection of our 
new process of tight zinc coating 
that is smooth, deeply laid and 
naturally flexible as the wire. 


Produced in our old reliable standard brands 
“Extra BB” “BB” and “Steel” 


SALES OFFICES 
CHICAGO 203 Se. La Salle Street ST.LOUIS...... 506 Olive Street NEW YORK... . 30 Church Street WORCESTER... 94 Grove Street DALLAS .... Praetorian Buildmg 
CLEVELAND Rockefeller Building KANSASCITY 417Grand Avenue pocton ___ 185 Franklin Street 


HOMA CITY.......... BALTIMORE 32 Se. Charles Street 
DETROIT ... .Feot of First Stree ,— a vat 5 (1 Bank Bldg. PITTSBURGH .. . Frick Building ames Smee DENVER First Nations Bank Bidg. 


CINCINNATI Union Trust adits BIRMINGHAM Brewn-Marx Bldg. pumanensea ¢ Widener Building BUFFALO...... 670 Ellicott Street 


MINS EAPOLIS— ST. PAUL.. PIs 65 55s serceeee , 
Merchants Net’ Bk. Bldg, St. Paw . Union and Planters Bank Bldg. ATLANTA... .101 Marietta Street WILKES-BARRE Miners Bk. Bidg. SALT LAKE CITY Walker Bk. Bi!¢. 


UNITED STATES STEEL PRODUCTS COMPANY, San Franciseo, Los Angeles, Portland, Seattle 










When writing to American Steel TELEPHONY. 
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What the Commissions Are Doing 


Up-to-the-Minute News Regarding the Activities of State and Interstate Com- 






missions, Courts and City Councils in Matters Concerning Telephone Com- 
panies—Summary of Commission Orders and Schedule of Telephone Hearings 


Favors Tolls Between Exchanges 
as Lowering Local Cost. 

The California Railroad Commission in 
a recent case held that a general principle 
of furnishing telephone service assumes 
separate exchange areas for different com- 
munities, within which a local service is 
furnished for a local rate -with a toll rate 
for service between separate exchanges. 
This is a practical method of furnishing 
telephone service at the least cost to the 
subscribers. 

The case which brought this to the com- 
mission’s attention was the application of 
the Coast Telephone Co. for permission to 
discontinue so-called free toll service be- 
tween its Cambria and Cayucos exchanges 
and also the free switching between its 
“Old Creek” line out of the Cayucos ex- 
change and a farmers’ line which runs into 
the Templeton exchange of the Pacific 
Telephone & Telegraph Co. This discon- 
tinuance of authorized after 
the commission had investigated the case. 

The found that the Coast 
Telephone Co. had made no objection to 
continuing the so-called free toll service 
until a power transmission line, paralleling 
the telephone line, caused such inductive 
interference that it 
metallicize the line. 


service was 


commission 


became necessary to 
This rebuilding had 
been completed from the Cambria central 
office approximately toward 
The desired to 
eliminate the so-called free service so that 


eight miles 
Cayucos. Coast company 
it would not be necessary to rebuild the 
line for the remainder of the distance, ap- 
proximately 6'4 miles into Cayucos. 

The service it desired to discontinue was 
seldom used by Coast company subscribers, 
only 111 


the line months ended 
September 12. The greater portion of this 


calls having been placed over 

during the six 

small use of this so-called free service was 
confined to but few of its subscribers. The 

Pacific Telephone & Telegraph Co. for a 

number of years had furnished toll serv- 

ice between these exchanges at rates on 
file with the commission. 

With reference to the application to dis- 
continue the free switching between the 
“Old Creek” line and the Templeton farm- 
ers’ line, the commission found that no ob- 
jection had been filed to granting this part 
of the application. 

Denied Local Increase Until Com- 
plaints Against State Revenue. 
The Louisiana Public Service Commis- 

sion on November 27, denied the applica- 

tion of the Southern Bell Telephone & 


Telegraph Co. for an increase and read- 
justment of local exchange rates at Shreve- 





port. A hearing was held at Shreveport 
on November 20 and evidence was heard in 
support of the application. 

Upon motion of Chairman Henry P. 
Long the commission ruled “that, until 
such time as the Southern Bell Telephone 
& Telegraph Co. makes application for or 
complains against the state exchange 
revenue as a whole, the demand for in- 
creased rates in Shreveport be denied.” 

Being of the opinion that the Southern 
Bell company had fairly sustained the fair- 
ness of and necessity for a granting of its 
application, Commissioner Shelby Taylor 
dissented with the majority opinion and 
order. 

Increased Rates Asked on Idaho 
Long Distance Service. 

Rate changes in proportion to the dis- 
tance covered by long distance calls are 
proposed in an application filed with the 
Idaho Public Utilities Commission on De- 
cember 1 by the Interstate Utilities Co., 
of Spokane, Wash. 

The company serves Sandpoint, Coeur 
d'Alene, St. Maries, Bonners Ferry, Wal- 
lace, Moscow, Elk River, Kellogg, Priest 
River, Plummer and Mullan. 

The proposed rates would increase the 
charges for short distance calls and de- 
crease in proportion to the increased mile- 
age. The changes would become effective 
January 1. Similar applications have been 
filed by the Mountain States and Pacific 
Telephone & Telegraph companies. 
Associated Telephone Co. Asks 

Authority to Buy Companies. 

The Associated Telephone Co., of In- 
dianapolis, Ind., asked the Indiana Public 
Service December 4, for 
authority to buy eight telephone companies 


Commission on 


in northern Indiana and to issue securities 
to make the 
working capital. 

The companies for which permission is 
sought to buy are Wolcott Telephone Co., 
at Wolcott; Western Indiana Telephone 
Co., at Goodland; the Starke County Tele- 
phone Co., at North Judson and San 
Pierre; the Mt. Ayr Telephone Co., at Mt. 
Ayr: the Klondike Telephone Co., at St. 
Joseph; the Lapaz & Lakeville Telephone 
Co., at Lapaz: the Bremen Home Tele- 
phone Co., at Bremen, and the Tyner 
Telephone Co., at Tyner. 


purchases and to provide 


The total estimated value of the prop- 
erties is given by the purchaser at $401,- 
734. 

Securities which the buying concern 
seeks permission to issue are, $225,000 of 
first mortgage 6 per cent 30-year bonds; 
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$48,000 of 7 per cent cumulative preferred 

stock, and 21,400 shares of common stock 

of no par value. 

Second Company Operation 
Because of Inadequate Service. 
The Missouri Public Service Commis- 

sion, whose policy is against granting per- 

mission to a second telephone company to 
enter territory already occupied, recently 
granted permission for the construction of 
new lines within occupied territory. This 
the when C. L. Wood 
applied for permission to construct, main- 
tain and operate telephone lines in Shelby 
county. The that the 
Oakdale Telephone Co. existing in that 


was case 


commission found 
territory had failed to furnish reasonably 
adequate service. 

The principal complaint was to the effect 
that Shelbina, a 
about 11 miles, had been severed, and that 
free furnished the 


service in distance of 


service subscribers t 
the Hunnewell exchange had been discon- 
that hours for had 
curtailed, and that complaint against the 
service had not received prompt attention. 

The commission further found that by 
previous order the Oakdale company had 


tinued, service been 


been granted an increase in rates and had 
been ordered to rebuild its exchange lines, 
repair its switchboard and install a night- 
alarm bell in that night 
might be furnished. Testimony was heard 


order service 
which showed that the repairs as ordered 
had not been made, that the switchboard 
had been equipped with a night-alarm bell, 
but that it had not been used, and _ that 
the service furnished by the Oakdale Tele- 
phone Co. was not what could be. called 
reliable and satisfactory. 

Commission Expert Gives Views 
Regarding Rate Investigations. 
Replying to a recent letter of inquiry 

from outside the state regarding the tele- 
phone rate increase in Massachusetts, Wil- 
liam H. O’Brien, chief, telephone and tele- 
graph division, Massachusetts Department 
of Public Utilities, said in part: 

“Our commission had hearings lasting 
about six months on the petition oi the 
New England Telephone & Telegraph o. 
for an increase in rates. The commission 
modified the request of the company by 
about million dollars and then gave 
approval of the balance for one year’s 
try-out. 


one 


It was thought this was the reasonable 
and common-sense thing to do instead of 
dragging the thing out for several years 
with an expenditure of large sums, per- 
haps running into millions, which, in the 
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Millions of miles of wire are 
required every year by the 
Bell System. 








Trainloads of conduit are re- 
quired daily to put wires 
safely underground. 
























The output of many paper 
mills is used in insulating 
cable and printing telephone 
directories. 


Hi 
e Any housewife 


can understand 
-the worlds biggest industrial buying job 


TELEPHONY 


\ 


bg telephone poles by 
the million, or wire by the 
millions of miles, gets down to 
the same simple terms as laying 
in a winter’s supply of apples. 

Western Electric buys or 
makes substantially everything 
in supplies or equipment used 
by the Bell Telephone System. 
The collective buying of these 
materials, largely standardized, 
brings about substantial econo- 
mies for buyer and seller alike. 

In Western Electric those 
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charged with the responsibility of 
buying, by practicing scientific 
methods, by anticipating require- 
ments, by knowing whenand how 
to buy are lessening the effect of 
the increase in cost of most of 
the telephone plant materials. 


Thus are the economies 
of mass purchasing like 
those of mass production, 
representing millions of 
dollars annually, passed 
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final analysis, must be paid by the tele- 
phone subscriber. 

The rates for the first year showed nine 
cents per share on outstanding stock over 
the dividends. 

The matter of long-haul toll rates should 
be under the jurisdiction of the Interstate 
Commerce Commission, but we understand 
that it has no authority.” 

Farmers’ Association Objects to 
Free Service Part of Order. 
The Nebraska State Railway Commis- 
sion has issued an amended order in the 
matter of the application of the North- 
western Bell Telephone Co. to be relieved 
of giving service in the Doniphan portion 
of its Grand Island area, it having sold 
the Doniphan exchange to the Hamilton 
County Farmers Telephone Association. 
The original order provided that serv- 
ice should continue to be given to Doni- 
phan because the disruption that would fol- 
low if it were confined to Grand Island 
only. The provision was inserted largely 
because Doniphan merchants said that if 
this were not done these farmers would 

not continue to trade there. 

The Farmers company was not a party 
to the action, and as it would be its prop- 





erty that would be used in giving this 
service, it entered decided objection to this 
addition to free territory. 

The commission says that the Farmers 
company having objected, it will be com- 
pelled to cancel this part of the order, 
since it has no jurisdiction, and as it is 
not a vital matter, the whole incident wil! 
he called closed. 


Interstate Commission Passes on 
Blairsville, Pa., Sale to Bell. 
The Bell Telephone Co. of Pennsyl- 
vania on November 27 was issued a cer- 
tificate by the Interstate Commerce Com- 
mission approving the acquisition by it of 
the Blairsville Telephone Co., Blairsville, 

ra. 
The commission 


found that the Blairs- 


ville company owned and operated ex- 
changes at Blairsville and Black Lick, 
which served 799 and 60 subscriber sta- 


tions, respectively, with approximately 22 
pole miles of toll The Bell 
pany also owns and operates an exchange 
at Blairsville which serves 277 subscriber 
stations, of which 129 were duplicated by 
the Blairsville company. No exchange is 
maintained by the Bell at Black Lick. 

On July 22, 1926, the Bell company con- 
tracted to purchase all the real, physical, 
and tangible properties of the Blairsville 
company for $120,000, payable in cash. An 
appraisal made by engineers of the Bell 
company finds the reproduction cost new 
of the properties, less depreciation, to be 
$88,860. The value of the property to be 
retired from service is estimated at $17,- 
222, and the cost of removing the retired 
property is expected to exceed its salvage 
value by $3,856. 


lines. com- 
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The properties are carried on the bal- 
ance sheet of the Blairsville company, as 
of December 31, 1925, at $107,309.38. In 
1925, operating revenues and operating ex- 
penses of the Blairsville company were 
$26,311.17 and $17,192.24, respectively. 
When the proposed acquisition is effected, 
the Bell company intends putting in force 
its standard rates, which are somewhat 
higher than the present rates of the Blairs- 
ville company. 

About 730 subscriber stations would be 
added to the Bell company’s system 
through the proposed acquisition. The tes- 
timony was that this addition would in- 
crease its exchange revenue $25,000 and its 
toll revenues from $3,000 to $5,000 a year; 
and that the elimination of the duplicated 
facilities would enable it to render a com- 
prehensive, economical and efficient tele- 
phone service throughout this territory, 
which was not possible under the then 
present competitive conditions. 

Subscribers of the Blairsville company 
had but a limited toll service. Upon the 
transfer of the properties they are in 
position to secure connection with all Bell 
stations. No connections maintained by 
the Blairsville company with other Inde- 
pendent companies will be disturbed. 

At the hearing communications from a 
number of representative telephone users 
were introduced in evidence, all favoring 
the proposed acquisition. 

Given Increase Conditional Upon 
Service Improvement. 
Authority to increase its rates for the 
town of Bridgewater and 
granted the Harrisonburg Mutual Tele- 
phone Co. by the Virginia Corporation 

Commission on November 30. 

The increases allowed range from 50 to 
100 per cent and became effective Decem- 
ber 1. 


vicinity was 


They were granted upon condition 
that the company make certain improve- 
ments including installation of 
battery service. 

The company agreed to this condition 
and plans to spend approximately $7,000 
for improvement of the service. Reports 
on progress in making improvements are 
to be made to the commission 
days until they are completed. 


common 


every 30 


Small Vermont Exchange Pur- 
chased by Bell Subsidiary. 

The Vermont Service commission fol- 
lowing a hearing in St. Johnsbury, on No- 
vember 24, authorized the Connecticut Val- 
ley Telephone Co. to purchase the physical 
assets of the Lake Morey Telephone Co. 
at an agreed price of $150. 

The former is a subsidiary of the New 
Kngland Telephone & Telegraph Co. and 
the latter is a small corporation with about 
50 miles of wire and serving 40 subscrib- 
ers in the towns of Fairlee and Thetford. 

The petitioners were represented by the 
veneral counsel of the New England com- 
pany, George Grant of Boston, and the 
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only witness was the same company’s co: 
sulting engineer, George F. Hagerman: 
The Lake Morey company was represente: 
by its president, E. H. Downing, and it 
secretary and treasurer. 

There was no opposition to the merge; 
and the commission issued its order. 
Wisconsin Mutual Company Au- 

thorized to Increase Rates. 

On December 8, the Wisconsin Railroad 
Commission rendered a decision authoriz- 
ing the Peoples Telephone Co., of Moun: 


Hope, to place in effect the following 
rates: 
Gross Net 
per mo 
Business, local one-party...$2.75 $2.00 
Business, local two-party... 2.25 2.00 
Business, rural multi-party. 2.25 2.00 
Residence, local one-party.. 2.25 2.00 
Residence, local two-party.. 2.00 1.75 
Residence, local four-party.. 1.75 1.50 
Residence, rural multi-party 
CO eee ree Bp 1.50 
peek ects (extva)......... 25 
Extension telephones....... 75 
Extension bells ............ 15 
Switching charge.......... 60 


The company alleged that its old un: 
form rate of $1.25 per month was inade- 
quate to meet its operating expenses and 
provide for proper maintenance of its lines. 
This company is a mutual organization op 
erating eight small exchanges located at 
Bagley, Bloomington, Mt. Hope, Patch 
Grove, Milleville, Woodman, Werley and 
Mt. Ida. The total number of subscribers 
served was reported to be 1,237 as of De 
cember 31, 1925. 

The commission accepted the book value 
ot $27,665.49, as of December 31, 1925, as 
a rate base and allowed $3,600 per annum 
for depreciation and return of the invest 
ment. The new rates authorized will yield 
approximately $5,000 of increased revenue, 
which amount the commission found was 
necessary in order to pay operating ex 
penses and provide for return of the 11 
vestment. 


Summary of Commission Rulings 
and Schedule of Hearings. 


INTERSTATE COMMERCE COMMISSION. 


November 27: Certificate issued appro\ 
ing the acquisition by the Bell Telephon« 
Co. of Pennsylvania of the Blairsville 
Telephone Co., Blairsville, Pa. 

December 22: Hearing at Washingto1 
D. C., before Examiner Davis of the In 
terstate Commerce Commission on appli 
cation of the Sacramento Valley Telephor 
Co. for order approving the acquisition b) 
it of the telephone properties of the Cal 
fornia Telephone & Light Co. 

December 22: Hearing at Washingtoi. 
D. C., before Examiner Davis, on joint 
application of Southern Bell Telephone \ 
Telegraph Co. and the Murray Telephon« 
Co., Murray, Ky., for a certificate that th 
acquisition by the former company of th: 
properties of the latter company will '« 
of advantage to the persons to whom ser’ 
ice is to be rendered and in the publi 
interest. 

December 22: Hearing at Washington, 
D. C., before Examiner Davis at the office 
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‘Specialties 


The Cope Quick Coupling 
Conduit Rod is outstanding 
for its many salient features. 
It is designed for strength, 
durability and quick instal- 
lation. It will not come un- 
coupled in the duct. 


Cope Cable Racks likewise are made to 
stand severest test that can be given them. 
They are quickly installed. 


Write for catalog today. 


Tt. d. COPS 


Underground Electrical Equipment 


Chicago Office 2112-2114 Sansom St. 
19 S. LaSalle St Philadelphia, Pa. 
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STANDARD 
Telephone Cables 







are guaranteed as to their un- 
excelled dependability by long 
and successful service. They 
represent the greatest advancement in 
telephone cable manufacture. 














Write our nearest office about your re- 
quirements. 
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WESTON 


Model 280 
in the telephone field 


HE exacting telephone public demands 
continuous and uninterrupted tele- 
phone service. To meet the high require- 
ments of the telephone plant frequent 
routine electrical tests are necessary. 
q Maintenance of telephone lines and 
the periodic checking of apparatus and 
equipment in central stations is today 
practically Westonized due to the rec- 
ognized performance of these instru- 
ments. Many of the routine tests 
require the use of a small and de- 
pendable portable instrument. 
g Weston Model 280 is particular- 
ly adaptable to this service be- 
cause of its precision and minia- 
ture size. They are made as D. 
C. Ammemeters, Voltmeters 
and Voltammeters in single 
and double ranges. They are 
used for all kind of tele- 
phone, commercial, labora- \ 
tory and experimental test- 
ing. 4 For complete infor- 
mation upon these mini- 
ature instruments ad- 
dress us. 





WESTON ELECTRICAL 
INSTRUMENT CORPORATION 


5 Weston Avenue, Newark, N. J. 


STANDARD THE WORLD OVER 


aWESTON 


Pioneers since 1888 
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of the Interstate Commerce Commission 

on joint application of the Bell Telephone 

Co. of Pennsylvania and the Home Tele- 

phone Co., of Ridgway, Pa., for a certifi- 

cate of advantage and public interest. 
CALIFORNIA, 

December 9: Nevada, California & 
Oregon Telegraph & Telephone Co. filed 
application for approval of a contract with 
Red River Lumber Co. to lease and to 
operate a telephone line owned by the lat- 
ter, extending from Westwood, Lassen 
county, to Hat Creek Power House No. 1, 
situated near Carbon, Shasta: county, a 
distance of 54 miles and connecting Hat 
Creek Power House No. 1 and No. 2 
with the towns of Burney and Fall River 
Mills. 

December 11: Approval given revised 
mortgage filed by Redondo Home Tele- 
phone Co. guaranteeing payment of $200,- 
000 of first mortgage 6 per cent 20-year 
bonds heretofore authorized by the com- 
mission. 

IDAHO. 

December 1: The Interstate Utilities 
Co., operating in north Idaho, asked for 
higher long distance tolls in proportion 
to the distance covered. The proposed 
rates would be higher on short calls and 
lower on conversations for long distances. 

The application also seeks changes in 
rules governing evening and night rates. 
The towns affected are Sandpoint, Coeur 
d'Alene, St. Maries, Bonners Ferry, Wal- 
lace, Moscow, Elk River, Kellogg, Priest 
River, Plummer and Mullan. The change 
would be effective January 1. 

Similar applications have been filed by 
the Mountain States Telephone & Tele- 
graph Co., serving southern Idaho, and the 
Pacific Telephone & Telegraph Co., serv- 
ing Idaho, Latah, Lewis and Nez Perce 
counties. 

December 1: Schedule of increased 
rates of the Mountain States Telephone & 
Telegraph Co. at Rexburg, which was to 
have become effective this date, suspended 
for 120 days. 

December 1: Mountain States Tele- 
phone & Telegraph Co. filed application 
to abandon its exchange at Hansen and 
connect Hansen subscribers with the Kim- 
berly exchange. 

ILLINOIS. 


November 18: Commissioners decide 
that the matter of the proposed advance 
in rates for telephone service in Annapolis 
and vicinity, Crawford county, stated in 
rate schedule Ill. C. C. No. 2, of the 
Porterville Telephone Co., be reopened to 
permit the engineering department of the 
commission to make an investigation. 

November 18: Order approved author- 
izing the Peoples Mutual Telephone Co. 
to place in effect Ill. C. C. 1, Sheet 2, 
rates for telephone service in Ramsey, Fay- 
ette county and vicinity, effective October 
1, 1926. 

November 18: Order approving so much 
of agreement, dated December 1, 1926, be- 
tween the Chicago, Burlington & Quincy 
Railroad Co. and the Illinois Bell Tele- 
phone Co. for the construction, mainte- 
nance and operation of telephone lines 
upon and across the right of way and 
premises of the railroad company near 
Paloma. 

November 18: Order approving so 
much of agreement, dated October 18, 
1926, between the Louisville and Nash- 
ville Railroad Co., the White County Tele- 
phone Union and the Illinois Southern 
Telephone Co., transferring all rights, title 
and interest of the White County Tele- 
phone Co., thereunder to the Illinois South- 
ern Telephone Co., and extending the 
original contract for another five-year 


period ending October 18, 1931. 
November 


18: Order approving so 
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much of agreement, dated October 6, 1926, 
between the Louisville & Nashville Rail- 
road Co. and Mrs. Nancy Tedford, for 
the installation, maintenance and use of a 
telephone line extending underneath the 
tracks near Delafield station between mile 
posts L-386 and L-387, Hamilton county. 

November 18: Order approving inter- 
corporate agreement, dated September 16, 
1926, between the Illinois Bell Telephone 
Co. and the Fruitville Telephone Co. for 
the connection of toll lines of the former 
company to the exchange system and toll 
lines of the latter named company at Villa 
Ridge, and the joint handling of toll mes- 
sages. 

November 18: Order approving inter- 
corporate agreement dated September 16, 
1926, between the Illinois Bell Telephone 
Co. and the Ullin Telephone Co. for the 
connection of the toll lines of the former 
named company to the exchange system of 
the latter named company at Villa Ridge, 
and the joint handling of toll messages. 

November 18: Order approving inter- 
corporate agreement, dated September 15, 
1926, between the Illinois Bell Telephone 
Co. and the Pulaski Mutual Telephone 
Co. for the connection of the toll lines of 
the former named company to the ex- 
change system of the latter named com- 
pany by means of toll lines owned by the 
Ullin Telephone Co. between Pulaski and 
Ullin and Ullin and Villa Ridge, and for 
the joint handling of toll messages. 

November 24: Order approved author- 
izing the Tower Hill Telephone Co. to 
purchase and H. V. McNary, doing busi- 
ness as the Tower Hill Telephone Co. to 
sell the entire telephone property in and 
about the village of Tower Hill, Shelby 
county, for $15,000, as set forth in order: 
also, granting to the Tower Hill Tele- 
phone Co. a certificate of convenience and 
necessity to construct, maintain and oper- 
ate a telephone exchange, and to render 
telephone business in the territory now 
served by the existing telephone property : 
also, authorizing this telephone company 
to issue and sell $15,000 aggregate prin- 
cipal amount of its common capital stock 
at $100 per share so as to net the corpora- 
tion not less than par value thereof. 

November 24: Order approved per- 
manently caricelling and annulling resus- 
pension order affecting rate schedule III. 
C. C. 4, by the Woodland Telephone Co.. 
and authorizing the company to place in 
effect Ill. C. C. 4 for telephone service 
in Woodland and vicinity, effective No- 
vember 1, 1926, as set forth in order. 

November 24: Order approved perma- 
nently cancelling and annulling rate sched- 
ules [ll]. C. C. 4, of the New Boston Tele- 
phone Co., and authorizing the company 
to file Ill. C. C. 5, for telephone service 
in New Boston and _ vicinity, Mercer 
county, effective August 1, 1926, as set 
forth in order. 

November 24: Order approving lease 
by the Chicago & Eastern Illinois Rail- 
way Co. to the Illinois Southeastern Tele- 
phone Co. of certain land in Shelbyville, 
Shelby county, for five years, at $10 per 
year. 

November 24: Order approved author- 
izing the Central Illinois Independent Tele- 
phone Co. to place in effect Ill. C. C. 3, 
rates for telephone service in Wenona, To- 
luca, Rutland, Magnolia, Long Point and 
Pana vicinities, counties of Marshall, Put- 
nam, Livingston and LaSalle, effective 
January 1, 1927, as set forth in order. 

November 24: Order approved per- 
manently cancelling and annulling rate 
schedules Ill. C. C. 3, 2 and 5 of the 
Mississippi Valley Telephone Co. for tele- 
phone service in Adrian. Basco, Burnside. 
Carthage, Dallas City, Elvaston, etc., filed 
with the commission on October 31, 1925; 
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also, authorizing the Mississippi Valicy 
Telephone Co. to file Ill. C. C. 4, rates 
for telephone service in above named 
cities; Ill. C. C. 3 for Bowen and Nauvoo 
and Ill. C. C. 6 for Basco, Sutter and 
West Point, Hancock county, effective De- 
cember 1, 1926, as set for in order. 

November 30: Order approved author- 
izing the Illinois Bell Telephone Co. to 
sell so as to net the company not less than 
the par value thereof, $30,000,000 aggregate 
par amount of its capital stock. 

Jecember 1: Order approved author- 
izing the Illinois Bell Telephone Co. to 
file an amendment to its schedule of rates, 
charges and classifications applicable to its 
exchanges in Glencoe and Winnetka, on 
less than 30 days’ notice, as set forth in 
order. ; 

December 1: Order approved suspend- 
ing until April 8, 1927, proposed rates for 
telephone service in Watseka, Iroquois 
county, stated in rate schedule Ill. C. C. 2 
of the Watseka Telephone Co. 

December 15: Hearing at New Burn- 
side in the matter of complaint of Mrs. 
Joe McCoy against the Illinois Southern 
Telephone Co. for discontinuance of tele- 
phone service of complainant in Parker, 
Johnson county. 

December 15: liearing at Chicago in 
the matter of application to compel the 
Lanark Mutual Telephone Co. to com- 
pensate the Northwestern Illinois Utilities 
for the use made of its facilities, to fix 
the amount of such compensation and to 
fix charges and rates for telephone serv- 
ice of the Lanark Mutual Telephone Co. 
over facilities of Northwestern Illinois 
Utilities. 

December 14: Hearing at Robinson in 
the matter of proposed advance in rates 
for telephone service in Annapolis and vi- 
cinity, county of Crawford, stated in rate 
schedules as filed by Porterville Telephone 
Co. Objections filed by Martinsville and 
Annapolis Telephone Co. and Maple Creek 
Telephone Co. against proposed rates. 

INDIANA. 


December 4: Application filed by the 
Associated Telephone Co. of Indianapolis, 
for authority to buy eight telephone com- 
panies in northern Indiana and to issue 
securities to make the purchases and to 
provide working capital. 

KANSAS. 

December 2: Permission to discontinue 
a branch exchange at Harlin granted to 
the Portis Telephone Co. The company 
convinced the commission that the terri- 
tory could be served as well and more eco- 
nomically through the Portis exchange. 

December 9: Application for an in- 
crease in rates filed by the Toronto Tele- 
phone Co. An increase from $2 to $2.50 
on business telephones on individual lines, 
and from $1 to $1.50 on individual line 
residence telephones, rural individual lines 
and multi-party line telephones also is 
sought. 

December 9: Approval of the sale of 
three telephone exchanges to the Wabam- 
see County Independent Telephone Co. 
given. They are the Wakarusa Telephone 
Exchange, Wakarusa, owned by F. A. 
Pratt; the Carbondale Telephone Co., Car- 
bondale, owned by S. A. E. Moore; and 
the Quenemo Telephone Co., Quenermo, 
owned by A. F. Canniff. 

December 9: Permission to sell his tele- 
phone plant at Murdock asked by J. ©. 
Priheim, who contemplated transfer to 
P. D. Graber. At the same time Mr. 
Graber filed an appeal for a certificate of 
convenience and authority to transact busi- 
ness. 

LouIsIANA. 

November 27: Application of the 

Southern Bell Telephone & Telegraph Co. 
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December 18, 1926. 


for authority to readjust and increase its 

local exchange rates at Shreveport, denied 

and proceeding dismissed. Dissenting opin- 

ion filed by Commissioner Shelby Taylor. 
MAINE. 

December 6: Hearing on complaint of 
leroy A. Smith, of Readtield, against the 
Mt. Vernon Telephone Co. alleging inade- 
quate service. The commission investi- 
cated and gave the company 10 days to 
remove the cause of complaint to avoid a 
public hearing. The company apparently 
made no effort to do this. 

Missouri. 

November 19: Permission granted to 
C. L. Wood to construct, maintain and 
operate telephone lines in Shelby county, 
where service of the Oakdale Telephone 
Co, existed because latter company was 
found not to be giving adequate service. 

December 6: Order issued authorizing 
the discontinuance of the telephone ex- 
changes at Winchester, Antioch and St. 
Patrick. The subscribers will be furnished 
24-hour service through the Kahoka and 
\Vayland exchanges of the company. The 
Winchester exchange served 78 subscrib- 
ers; Antioch served 47 and St. Patrick, 47. 

NEBRASKA. 

December 6: In the matter of the ap- 
plication of the Northwestern Bell Tele- 
phone Co. for permission to abandon serv- 
ice at Doniphan, where it has sold its ex- 
change to the Hamilton County Farmers 
association; amended order issued reliev- 
ing from original condition with respect to 
farm service out of Doniphan. 

December 7: Complaint filed by H. P. 
Stoddart, of Lincoln, against Lincoln Tele- 
phone & Telegraph Co. alleging overcharge 
ior buzzer. 

December 9: Complaint filed by Perry 
Thomas against Arapahoe Telephone Co. 
alleging that proper switching facilities 
have been refused. 

New HAmpsHuire. 

November 26: An increased schedule 
ot rates effective on January 1, filed by 
the Hollis Telephone Co. The new sched- 
ule calls for an increase of 50 cents a 
month for business service and 25 cents a 
month on residence service. 

Should there be protests against these 
advances, the commission will set a date 
ior a hearing. 

December 2: Contoocook Valley Tele- 
phone Co. authorized to borrow $30,000 
secured by mortgage on its property, for 
purpose of cancelling present indebtedness, 
paying for additions and improvements 
already made and not paid for, in addition 
to others contemplated. 

PENNSYLVANIA. 

December 3: Further hearing at 
Wilkes-Barre in case of J. S. Brandt, S 
B. McCain, et al, E. F. Snyder and W. E. 
Smith, William J. Cronk and Andrew G. 
Davis vs. The Commonwealth Telephone 
Co., alleging unjust and unreasonable pro- 
posed increases in rates for telephone serv- 
ice in borough of Susquehanna depot, Sus- 
quehanna county, Pa., Carbondale, Pa., 
Dalton, Lackawanna county, Pa., Factory- 
ville, Nicholson, Lake Sheridan, West Ab- 
ington, Mill City, Lake Winola, Pa., and 
Viemity. 

_ December 3: Hearing at Wilkes-Barre 
in the case of the Northeastern Pennsyl- 
vania Telephone Co. vs. Commonwealth 
'clephone Co., alleging failure of the re- 
spondent company to enter into a satisfac- 
tory traffic agreement and violation by the 
respondent of conditions upon which cer- 
tiicate of public convenience was granted 


It 
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VERMONT. 
_ ovember 30: The Orange County 
clephone Co., of West Corinth, filed a 
‘vce of an advance in rate schedule, tolls 
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and other charges. The increase will take 
effect January 1, 1927, unless an objection 
is raised by a sufficient number of its 
patrons. 

VIRGINIA, 

November 30: Authority granted Har- 
risonburg Mutual Telephone Co. to in- 
crease its rates at Bridgewater. 

WISCONSIN. 

December 8: Order issued authorizin2 
the Peoples Telephone Co., of Mount 
Hope, to increase its rates in the eight ex- 
changes that it operates. 

December 14: Hearing at Madison on 
the application of the Tenney Telephone 
Co., of Tenney, for authority to increase 
rates. 

December 15: Hearing at Sturgeon 
Bay on the investigation of the commis 
sion of the rates submitted for filing by 
the Lake Shore Telephone Co. 
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December 16: Hearing at Green Bay 
on the application of the Wisconsin Tele- 
phone Co. for authority to increase its 
rates for switching of rural service lines 
at Green Bay. 

December 17: Hearing at Madison on 
the application of the State Telephone Co., 
of Madison, for authority to increase its 
rates. 

December 21: Hearing at Madison on 
the application of the Highland Telephone 
Co., of Highland, for authority to in- 
crease its toll ‘rate on calls between Elm- 
wood and Spring Valley. 

January 4: Hearing at Madison on the 
application of the Mosel & Centerville 
Telephone Co. for authority to increase 
its rates. 

January 6: Hearing at Madison on the 
application of the Bundy-Crescent Tele- 
phone Co. for authority to increase rates. 
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Give yourself a 
Christmas present 
in cord economies 


N HIS constant battle to effect economies 

and improve the standard of service the 
telephone man finds the Runzel-Lenz Electric 
Mfg. Co. is a staunch and valuable ally. 


For more than a quarter of a century our 
factory has specialized in cord making. Every 
day our experts are testing every bit of mate- 
rial that goes into the best cords it’s possible 
concentration’ on just one 
product—cords—enables us to quickly seize 
every possible chance of improvement. That’s 
why you are certain of Runzel-Lenz cords 
ever being superior in their life, their flexibil- 


Standardize on Runzel-Lenz cords as a New 
Year’s resolution. You'll be able to give your 
company a Christmas present next year with, 
the savings you have made in cord tests. 


RUNZEL-LENZ 
ELECTRIC MFG.CO. 


Specialists in Cord Manufacture for the 
Telephone Industry 


CHICAGO, ILL. 
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Condensed Telephone News 


Officers of Companies Are Urgently Requested to Forward to Us Promptly 






All Financial and Other Statements as Soon as Issued and Any Items Relat- 
ing to Construction, Rebuilding, or Changes in Their Plants and Systems 


[Incorporations and New Tele- 
phone Companies. 


INDIANAPOLIS, INp.—LaPorte County 
Indiana Telephone Co. incorporated with 
$10,000 capital stock. It will operate tele- 
phone exchanges in Porter and La Porte 
counties. The directors are: E. E. Wilson, 
M. L. Fay of Chicago and Maurice E. 
Tennant of Indianapolis. 

INDIANAPOLIS, INp.—Liberty Telephone 
Utilities Co. of Indianapolis has been in- 
corporated with a $10,000 capital stock. It 
will establish telephone lines and ex- 
changes in the county of Union. The di- 
rectors are: Maurice E. Tennant, of In- 
dianapolis and M. L. Fay, E. E. Wilson 
and L. K. Edmondson, all of Chicago. 

It is reported that E. J. Cline, Madison, 
Ind., is the principal stockholder although 
his name does not appear in the articles of 
incorporation. It is understood that the 
company has negotiations under way for 
the purchase of other companies including 
the exchange at La Porte, Ind. 

BELLEVUE, Onto.—The Northern Ohio 
Telephone Co. has been incorporated with 
a capital stock of $1,000. The incorporators 
are: F, A. Knapp, J. P. Ruffing, J. O. 
Campbell, A. H. Aigler and William C. 
Henry. 

Wauseon, Onto.—The Northwestern 
Ohio Telephone Co. has incorporated for 
$10,000. The incorporators are: F. J. 
Spencer, C. F. Stotzer, J. A. Burr, G. J. 
Hallauer and H. H. Lenhart. 

MipLtanp, Trex.—The Alderman Tele- 
phone Co. has incorporated with a capital 
stock of $100,000. The incorporators are: 
C. L. Alderman, C. M. Means and A. B. 
Coleman. 

Pine Biurrs, Wyo.—The South Divide 
Telephone Co. has been incorporated with 
a capital stock of $1,050. The incorpora- 
tors are Henry Schepler, James G. Kieler 


and Edward W. Land. The home office is 
at Pine Bluffs. 
Financial. 
SPRINGFIELD, Itt.—The Home Tele- 


phone Co. of Bluffs, has filed with Secre- 
tary of State Emmerson an increase in 
capital stock from $5,000 to $10,000. 

VANCEBURG, Ky.—The Lewis County 
Home Telephone Co. has increased its 
capital from $25,000 to $50,000. 


SHERMAN, Tex.—Northern Texas Tele- 
phone Co. is increasing its capital stock 
from $382,000 to $457,000. 

Construction. 

Hicu Sprincs, FLa.—Additional service 

and improvements are being installed by 


the High Springs Telephone Co., owned 
and controlled by Mrs. W. S. Long. The 


new facilities, include two panel switch- 
boards, with 75 additional lines, several 
miles of new cables and poles, and office 
alterations. The work will be completed by 
the first of the year. 

Mankato, Kans.—The Mankato Unit- 
ed Telephone Co. has installed a system of 
underground cables in the principal streets 
of this city. 

Coxato, Minn.—Cokato Telephone Co. 
is building a new central office at Cokato. 

Kanoka, Mo.—Work of rebuilding the 
telephone system at Kahoka is progress- 
ing. The overhead cables are being placed 
underground wherever there is a hazard, 
such as proximity to railroads, power and 
light wires, or public buildings. 

An entire new plant will be installed 
and a common battery system. 

MaRIONVILLE, Mo.—The telephone sys- 
tem at Marionville will be rebuilt at a cost 
of $11,000. 

WEAVERVILLE, N. C.—The Weaverville 
Electric & Telephone Co. is making im- 
provements on the telephone system at 
both Marshall and Walnut. James A. Fox 
is plant foreman. 

KITTANNING, Pa.—The number of tele- 
phone service lines between Kittanning 
and Ford City is being doubled, the cost 
of the improvement amounting to $10,000. 
Nine new circuits are in use. 

Eprnpurc, TEx.—The Rio Grande Val- 
ley Telephone Co. of McAllen, of which 
J. C. Paxton is manager, will erect a 
two-story office building at its Edinburg 
exchange, the work to begin soon. 

GREENVILLE, TEX.—The Greenville Tele- 
phone Co., with Homer Taylor as man- 
ager, has let a contract for a new ex- 
change building. It will be a two-story 
and basement building, 63 feet square. 
Elections. 

TENN. — The 


SMITHVILLE, Smithville 


Telephone Co. has elected the following 
B. Frazier, J. H. 


officers: Directors, A. 








as volts off a voltmeter. 


many times its cost in a year. 


Write for Circular 
Sent on Trial 


Makers of Testing Instruments 


OTTAWA 





THE “STEWART” DIRECT 
READING TEST CABINET 


Measures shorts, crosses and ground direct in ohms. 
Resistance to trouble is read off the scale the same 


Any telephone man can install it and use it. 


It costs more to do without the Test Cabinet than to buy one. 


STEWART BROTHERS 


ILLINOIS 
Also Test Sets, Cable Testers and Detecto-Meters 


Will save 


























Note protection at corners 


Blake Insulated Staples 


Unequalled for telephone and 
bell wiring. The fibre insu- 
lation prevents troublesome 
short circuits and grounds. 


4 Sizes. 


Blake Signal & Mfg. Co. 


Lockhart, Dr. 
Obe Colvert. 

J. E. Evins was elected president an 
Ammon Frazier, secretary and treasure: 
The new officers have contracted for 
new cable and overhauling of the switcl 
board. 


1.3. Bey a. 3. 


Close ai 


Burnet, TEx.—At a meeting of th 
subscribers of the Burnet County Rural 
Telephone Co., Roy Munn was elected 


president and Miss Fan Chamberlain, sec 
retary, with the following directors: Man 
nie Shillings, O. B. Zimmerman and R. | 
Bush. 


Miscellaneous. 


Mountain View, ArK.—J. E. Gardner 
of Calico Rock recently closed a deal with 
L. P. Downey for the Mountain View 
Telephone Exchange. Besides the exchang 
and accessories, Mr. Gardner becomes 
owner of the metallic circuit connecting 
Mountain View with the long distance line 
at Ruddells, and also buys the telephone 


line extending from Mountain View to 
Sylamore. 
Turtock, CALir.—Negotiations for the 


purchase of the Home Telephone & Tele- 
graph -Co. by the Pacific Telephone & 
Telegraph Co. were recently announced as 
under way by J. L. Randolph, owner of 
the Turlock company. The service covers 
approximately 250 square miles and com- 
prises the major portion of the Turlock 
Irrigation District. 

MontezuMA, Ga.—The Montezuma 
Telephone Co. has been sold by Ed M. Mc- 
Kenzie to E. H. Keator of Columbus and 
G. F. Bunn of Montezuma, the transfer 
becoming effective December 1. There 
was no change in the management of the 
company. 

Coon Rapips, lowa—H. B. Carter oi 
Sioux City has purchased the Coon Rap- 
ids Telephone Co. from E. R. Thornburg 
Mr. Thornburg has purchased the tele- 
phone property at Lake View, Iowa. 

GutHrRie CentER, lowa.—The Guthrie 
Center Telephone Co. has been sold to J. 
D. Wray & Co. of Chicago. 

The local company has been composed 
of 90 local men, who formed the company 
25 years ago. The business will continue 
under the same manager, W. R. Shaw. 

MAaAniLL_a, Iowa.—The company operat- 
ing the telephone exchange at Manilla will 
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Write for Samples 


BOSTON, MASS. 
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OPPORTUNITIES! 


TELEPHONY 








Rates 8 cents per word, payable in advance. Minimum charge $1.50. Send cash with order. 





“REBUILT” TELEPHONE 
APPARATUS 


and exchange equipment saves you 30 

to 50 per cent—quality and efficiency 

guaranteed. , 
EVERYTHING YOU NEED 


for the installation and operation of a 
complete exchange—Magneto or. Cen- 
tral Energy. 


TWENTY YEARS’ SUCCESSFUL 
OPERATION 


of our “Rebuilt” Equipment Depart- 
ment puts it past the experimental 
stage. Ask for our Free No. 78 Bar- 
gain Bulletin. 


ADDRESS 


“Rebuilt” Equipment Department 


Premier [lertric [ompany 
Chicago, III. 


“REBUILT” when connected with 
PREMIER means something. 








RECONSTRUCTED EQUIPMENT 


Kellogg No. 190 4-party Indicating Keys 
with No. 228 Key mounted on same 
escutcheon @ 

Kellogg No. 328 Latest type 2-party In- 
 .. t . . eee area fC: 

Kellogg No. 328 Latest type 2-party In- 
dicating Key with No. 1041 Listening 
and Ringing Key mounted on same es- 
ere arene rae SS 

Kellogg No. 31839L Escutcheon plate 
with 2—No. 1049 and one No. 1031 keys 
on same mounting plate @........... 3.50 

Kellogg Cord Circuit relays, per pair @ 

Cook No. 10 Arresters mounted 20-line 
per strip, new, per strip @........... 9. 50 

Bunnell Telegraph operator’s keys @... .75 

Kellogg 16-33-50 or 66 cycle harmonic 
Peer Wee DOMME Bascvrcccecssnere 1.35 

Stromberg late type 1000 ohm ringers 
with gongs 
Menominee Extra Heavy duly 
_Switchboard Gen. complete, new, @.. 2.75 

Kellogg Local or C. B. Transmitters com- 
plete with new mouthpieces @....... 


Write for our Bulletin 
REBUILT ELECTRIC EQUIPMENT CO. 
Not Inc. 


E. C. Stoeffhaas, Mer. 
1940 W. 2ist Street CHICAGO, ILL. 


WANTED TO BUY 


WANTED TO BUY—Experienced 
telephone man wants paying plant of 
$00 to 500 stations, west of Mississippi 
river. Address F. H. Stoner, 217 S. 
Ashland Blvd., Chicago, Il. 




















HAVE YOU ANY OLD TELE- 
PHONE EQUIPMENT 
TO BUY OR SELL? 


Then try the “Opportunities” page in 
TELEPHONY for it will ston” you 
quick and pleasing results, as the fol- 
lowing letter from the Manteca Tele- 
Phone Co., Manteca, Calif., testifies: 


“Enclosed please find check in payment of 
invoice for classified advertisement. Had 
fine results from the advertisement as is 
usual in good old TELEPHONY.” 
We receive many similar letters 
every day. 


WHY DON’T YOU GIVE IT A TRIAL? 








Rebuilt Magneto 


A limited number of the 


fine condition. 


Stromberg - Carlson, bal! 
swivel, local battery desk 
stands only, complete 
with receiver, transmitter 


Dean desk stands only, local 
battery, . non-breakable, 
with induction coil, com- 
plete with receiver, Dean 
or Kellogg transmitter 
and new cord........... 

Dean compacts, 3 or 4 bar 
gen., 1000 or 1600 ohm 
ringers 

Stromberg-Carlson Des k 
Sets, with misc., good 
signal boxes, 3 or 4 bar 
gen., 1000 or 1600 ohm 
ringers 

Dean desk sets, 3 or 4 bar 
gen., 1000 or 1600 ohm 
ringers 

Write for our Latest Bulletin. 


oeceereeer see eeeeeee 


“eee ee eee eereeene 


It’s 


1721 W. Adams Street 


Telephone Equipment 


fol- 


lowing rebuilt equipment in very 


and new cord........... $4.00 


4.00 


6.00 


6.25 


6.50 


free. 


Electrical Instrument RepairGo, 


Chicago, IIl 


WANTED 





Get your Telephone Repair 
Work done at the old reliable 
Telephone Repair Shop. 
SUTTLE EQUIPMENT CO@., 
Lawrenceville, Illinois. 








We Pay Highest Prices at aH times for 


Scrap Platinum, Discarded Platinum, 
Contact keys, relays, jacks, switch- 
hooks, etc. 


VERNON BROS. & CO. 


Smelters Refiners Assayers 
Gold Silver Platinum 


214 Stanwix St. Pittsburgh, Pa. 




















dicating keys 
S. C. 170, 174, 176, 178, 193, 
SK-1467-A, SK-1479-A and 
MD oc sc ticscncsecc 
S. C. 169-A Combined Drops 
and Keys 
Kellogg No. 322 4-party line 
Locking Keys 
Kellogg No. 270 4-party line 
Locking Keys 
Leich Elec. Co. 2-A ring-listen- 
ing and ring back keys..... 
Leich Elec. Co. 1-A ringing and 
a reer 
Leich Elec. Co. 12-party and 
straight ringing keys 
W. E. push button, order wire, 
combined listening and two- 
party keys and plunger type 
keys. 


ee 
eoeeereeeseerese 


eeeeeeeeeeeese 


tically new and guaranteed. 


and SUPPLY CO. 


30 W. Spruce Street 


COLUMBUS, 








Switchboard Keys 


S. C. No. 221-B 4-party line wa 
2 


1.00 
5.00 
2.50 
2.50 
1.75 
1.25 
5.00 


The above keys are new or prac- 


BUCKEYE TELEPHONE 


OHIO 

















TELEPHONES and Telephone Appa- 
ratus of All Makes Repaired. Used 
Equipment Purchased and Exchanged. 
THE TELEPHONE REPAIR SHOP, 
6966 Ravenswood Ave., Chicago, IIl. 


FOR SALE 


FOR SALE—If you want to purchase 
or sell a telephone property, write HL. B. 
Crandell, P. O. Box 226, Springfield, IlL 

















FOR SALE—Telephone' exchange, 
twenty-five thousand dollars; cash ten 
thousand, balance terms. Worth thirty- 


five thousand. Biggest bargain in 
Southern States. Good shape; good 
service. Buy an exchange where you 


get a rate for your service. Three hun- 
dred fifty phones. City rate, business 
$3.90; residence $2.40. Magneto. Has 
paid out in dividends for the last ten 
years, thirty-nine thousand dollars. No 
time to waste, unless you mean busi- 
ness. Come and see it. F. P. Linder, 
Hartwell, Ga. 





FOR SALE—Hemingray No. 16 and 
Pony glass insulators packed for imme- 
diate shipment. Can furnish any quan- 
tity up to 20,000. Price for quick sale is 
$25.00 per thousand in quantities less 
than 5,000 and $20.00 per thousand in 


quantities of 5,000 and over, F. O. B. 
shipping point. Address Supervisor of 
Supplies, Lincoln Tel. & Teleg. Co., 


Lincoln, Nebraska. 


POSITIONS WANTED 


POSITION WANTED — By all- 
around telephone man. Nine years’ 
experience. References. Address C. 
A. Stanphill, 203 W. 15th St., Kansas 
City, Mo. 




















The advertisers on this 
page will render you 
prompt, efficient service 











The advertiser appreciates your mentioning TELEPHONY 
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10,000 AMPERE HOURS 


IS THE ULTIMATE 





ALTON BATTERIES 


FENNY STRATFORD & 
DERBY, Eng. 
REPEATER STATIONS 





FOR IMPORTANT DUTIES 
II IEE HB 


SPECIFY ALTON 





ALTON tat ian 





Cables:—BATTERY, ALTON, ENGLAND 
Codes:—ABC 6th Edition, BENTLEY'S 








Valuation—Supervision—Plant—Inductive Interference 
Expert Administrative Counsel for Utilities 


“JAY G. MITCHELL 


TELEPHONE ENGINEER 
Member A I.E. E. 


Member W. S. E. 
1411 South Park Ave. Springfield, Ill. 











W. H. CRUMB 
Telephone Engineer 
9 South Clinton St. Chicago 











TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 


The Independent Standard 


Coffey System and Audit Co., C. P. A. 
607 Peoples Bank Bidg. Indianapolis, Ind. 
Exclusive Telephone Accountants 











J.G.WRAY & CO. 
Telephone Engineers 
falists in Appraisais, Rate Surveys, 


cial Investigations, Organization, 
ané Operation of Telephone Companies. 


J. G. Wray, Fellow A. I. EB. B. 
Cyrus G. Hill 


1817 First National Bank Bldg., Chicago 











TELEPHONY 


hereafter be known as the Hawkeye Tele- 
phone Co. The new manager, Harry Ma- 
honey, who came from Plainview, Neb., 
will have charge not only of the local ex- 
change, but of the lines coming into here. 

Capery, |LL.—Elmer Colthurst has pur- 
chased the Cabery Telephone Exchange 
and his son, Milton, is managing it. 

Lonpon, Outo.—The Mt. Sterling Tele- 
phone Co., which was sold some time ago 
to the firm of Thompson, Kent & Grace, 
a bond house in Chicago, has been taken 
over by the new owners, who are operat- 
ing the plant under the direction of J. A. 
Zeeck, present manager. 

The Chicago firm has been purchasing 
a number of the Independent telephone 
companies in Ohio, among the more recent 
purchases being the Lebanon and Mt. 
Gilead telephone companies. The Mt. 
Sterling company was under the manage- 
ment of P. W. Hildebrant and Henry Hil- 
debrant at the time of the purchase. 

Granp Marais, Minn.—It now tran- 
spires that the report of the consolidation 
of the Arrowhead and International Tele- 
phone companies of this place was prema- 
ture. 

While the directors of the Arrowhead 
company voted favorably for it, a meet- 
ing of the stockholders failed to ratify 
their action, so the deal has not been con- 
summated. 

UnionvittE, Mo—J. W. Blaylock has 
resigned his position as manager of the 
Unionville exchange of the Putnam 
County Telephone Co. and has purchased 
the Greenwood Telephone Co., Greenwood, 
Ark., from J. P. McCord. He took pos- 
session of the plant on December 1. 


Watnut Grove, Mo.— The Walnut 
Grove Telephone Exchange has been pur- 
chased by C. A. Peterman and J. C. Sex- 
ton of Kansas City, Mo. Mr. Peterman is 
a partner in the Ash Grove Telephone Co. 
The new owners intend making general 
improvements on the property. 

Biunt, S. D.—The People’s Telephone 
Co. of Blunt, owned by Ben Dix, was sold 
recently to the Dakota Public Service 
Co. ‘This company owns the telephone 
companies in several other towns between 
Blunt and Huron. 

E.xKton, S. D—The sale of the Elkton 
Telephone Co. by Chris Anderson to the 
Dakota Public Service Co. of Woonsocket, 
operating telephone exchanges and light 
plants in Minnesota and South Dakota, 
was announced recently, the transfer of 
the property taking place November 1. The 
new owners announce that extensive im- 
provements in the system will be made. 

Onipa, S. D.—The Onida Telephone 
Co. has been purchased by the Dakota 
Central Telephone Co. P. F. Orcutt, who 
has managed the local exchange for some 
years, has made a number of improve- 
ments during his administration. 

Fonp pu Lac, Wts.—Consolidation of 
rural telephone companies in Fond du 
Lac, Dodge and Washington counties into 
a new organization, controlling approxi- 
mately 4,500 telephones is under way, 
under the direction of W. H. Crumb of 
Glen Ellyn, Ill, it was recently announced. 
Mr. Crumb has obtained control of the 
Theresa Union Telephone Co. which serves 
Theresa, Campbellsport, Kewaskum and 
several smaller communities, and has op- 
tions on the Eden Telephone Co. and other 
smaller rural telephone concerns. 

Park Fats, Wis.—The Northern States 
Telephone Co. has purchased the Glidden 
Telephone Co.’s system, of which the Park 
Falls exchange is a part. The Northern 
States Telephone Co. owns and operates 
30 exchanges in Wisconsin. 
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& Times Faster. 


“Typewriters’’ Names,A d- 
dresses and rateson bills 
500 to ioe} en beer. =u. FREE 
TRIAL. Easy 


Adddregsogteph 


806 W. Ven Beren St. Chicage, til. 
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ACCOUNTING! 


Specialization on Public Utility Account- 
ing Records and Audits enables us to best 
serve Telephone Companies. 


HERDRICH AND BOGGS 


ed Public Accountants 
1014 Merchants Bank Bldg., Indianapelis, Ind 

















During recent years} 

I have been privileged 
N ‘to appraise Telephone 

Exchanges all over 
the United States. 
The list totals 520. 
Would you like to 
avail yourself of my 
eR services? 


903-4 Lemcke Building 


J: KIOMNSt, 


TELEPHONE 








INDIANAPOLIS 











GUSTAV HIRSCH 


Consulting Engineer 


In all branches of Telephone Engineering 
Rate Cases, Appraisals, Financial 
Investigations, Inspections 
and Reports. 


COLUMBUS - OHIO 

















Frank F. Fowle & Co. 
Electrical and Mechanical 
ENGINEERS 


Moenadneck Building CHICAGO 











CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


1107 White Building 
SEATTLE - WASHINGTON 











Ww. C. POLK 
CONSULTING TELEPHONE ENGINEER 


Plans, Estimates and Reports, 
Appraisal and Supervision 


Can arrange a moderate amount of financing 


Telephone Bldg. Kansas City, Me, 











Only $39.00 


For This Highest Grade 
Auto Trailer 





4 Ton Capacity 
choose from. 
for hauling poles. solid rubber tires, light 


Three styles of body to 
Can furnish extension tongue 





weight, easy running. Write for catalog: 
BOWER MFG. CO., 17 Ade St., Fowler, Ind. 











